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DISCLAIMER

This training is offered through the National Child Traumatic Stress Network (NCTSN) 
and The School Crisis Recovery and Renewal (SCRR) and is funded by the Center for 

Mental Health Services (CMHS), Substance Abuse and Mental Health Services 
Administration (SAMHSA), U.S. Department of Health and Human Services and jointly 

coordinated by the University of California, Los Angeles, and Duke University, and is 
administered  by the Center for Applied Research  Solutions (CARS). The views, 

opinions,  and content expressed in this presentation do not necessarily reflect the 
views, opinions, or policies of SAMHSA. 



Today’s Team

Oriana Ides, MA PPS-C
• she/hers
• SCRR Field Coach

&

Jen Leland, MFT
• she/hers
• SCRR Field Director



GROUNDING & 
SETTLING IN



To understand common 
definitions: school ecosystems, 
school crisis recovery

Learn 1-2 strategies for 
recovery in at least 3 different 
parts of a school ecosystem

To learn how peer teams have applied 
recovery strategies to school community 
ecosystems

OUR OBJECTIVES



INTRODUCTION TO THE 
SCHOOL CRISIS RECOVERY & 

RENEWAL PROJECT
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OUR SCRR Project TEAM

The SCRR Project is a collaborative effort between The Center for Applied 
Research Solutions (CARS) and Trauma Transformed (T2) and strongly 

informed by partnership with the National Center for School Crisis 
Bereavement and our team of school crisis recovery and renewal experts from 

across the country.

Funded by SAMHSA, we are part of the National Child Traumatic Stress 
Network.  



Promoting effective and sustainable change in the ways school communities 
and school leadership builds the skills, knowledge, and attributes necessary to 

recover and renew after a crisis. 

www.schoolcrisishealing.org
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WHAT IS SCRR?

School crisis readiness is essential. Response is critical.
And: what happens after matters, too.

http://www.schoolcrisishealing.org/


Anh Ta (anh/them/anh’s), LMFT, MA
SCRR Field Coach (T2)

Antoine Moore (he/him/his), 
MA, MPP

SCRR Field Coach (T2)

Darryn Green (He/him/his)
SCRR Field Coach (T2)

Francesca Osuna
(she/hers), MSW/MPH, PPSC
SCRR Field Coach (T2)

Jen Leland (she/hers), MFT
SCRR Field Director (T2)

Kristi Silva (she/hers), MA, 
MS
SCRR Evaluation Coordinator 
(CARS)

Leora Wolf-Prusan 
(she/hers), EdD
SCRR Project Director (CARS)

Livia Rojas (they), MSW
SCRR Project Manager 
(CARS)

Oriana Ides (she/hers), MA, PPS-C
SCRR Field Coach (CARS)

David Schonfeld (he/him), MD, FAAP
Senior Advisor 

& School 
Crisis 

Coaches 
Network!

OUR SCRR PROJECT TEAM



OUR GOAL
To promote evidence-based, culturally responsive crisis continuum wrap 

around services to promote effective and sustainable change 
in ways school leadership builds the skills, knowledge, and 

attributes necessary to recover and renew after a crisis.

OUR ROLE
We offer a collaborative SCRR model in order to provide training, 

technical assistance (TTA), and resource dissemination to 
school leadership, mental health providers, educators, and staff 

that promotes long-term recovery and renewal after school crisis.
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Guidepost document

School Mental Health Crisis Leadership Lessons: Voices of Experience from 
Leaders in the Pacific Southwest Region

–Guide
–Complementary Reflection Worksheet

LEARN MORE AT:

Bit.ly/smh-crisis-leadership-lessons



Offerings for 
Today

• Take what you need
• Know that you’ll get the 

supporting materials that you 
need

• Whatever resonates is what you 
need in this moment

• This time (of the intensive) is 
limited but the urgency isn’t

• Now, and always
• Learning happens on three 

tracks…
• You as a person
• You as a professional
• And you as a facilitator



ECO-SYSTEMS OF 
SCHOOL RECOVERY



Common definitions & 
frameworks for school 
crisis recovery







What is a school eco-system?



Pandemic supports for households 
experiencing deaths:

Recovery in our ecosystems is relational

Students, educators, families, 

neighbors, site leaders, support 

staff (bus, safety), volunteers

Afterschool programs, community 

and cultural centers, faith-based, 

environment, parks, and nearby 

clinics, recreation/childcare 

District supports, student 

supports, transportation, county 

or state office of education, public 

health, government 

Ancestors, legacy supports, 

policy + structural change



Self Care (individuals 
within the ecosystem): 

• Individuals within an ecosystem 
access and develop regulation 
tools, self-reflection skills and 
attunement; and 

• Individuals take action for their 
own needs to be communicated, 
met, and heard. 

Collective Care (the 
ecosystem): 

• Dominant culture (belief systems, 
language, values) center 
interdependency and 
interconnectivity

• Organizational structures, 
practices and policies create 
workplace climates promote 
wellness equally and equitably

• Safety, significant relationships, 
and reflection are organizational 
cornerstones. 



Strategies for school 
crisis recovery in the 
ecosystem



LAYERS OF 

CRISIS & 

RECOVERY



How might restoring safety and stability look with Students? 
Educators? Environmental? Community-level?



How might re-constructing the story look with Students? 
Educators? Environmental? Community-level?



How might reconnection & social action look with Students? 
Environmental? Educators? Community-level?



• Complex or compounded grief / trauma therapy
• Direct interventions for team members with historic/ past 

trauma that may be activated
• This is not *always* best provided by internal staff 

(namely, behavioral health staff) 
• Other? 

A few: 
What kind of postvention 

might some staff and 
students need 

intensively?

• Student Support Services
• Instructional Leadership Teams
• Peer Support
• [Maybe] Behavioral Health
• Partners 
• School Crisis Response Team, MTSS teams
• Other?

Some:
What kind of support might 

some staff and students 
need? 

What kinds of postvention 
might certain roles have more 

responsibility for?

• Reflective Supervision
• Low Impact Disclosure
• Connecting- Collegially and 

Congenially 
• Training and professional 

development (opt in)
• Other? 

All: 
What are the policies & practices that we 

ALL can embody and embrace?

What are the self and collective care culture 
factors that sustain us? Prepare us? Connect 

us? 



Pause. Breathe. Move. Hydrate. 



Stories from the Field

Noor Jones-Bey
Educator, Artist, Researcher
New York University 

Coriander Melious
SpEd Coordinator, Teacher
Oakland Unified School 
District (OUSD)

Jerica Coffey
10th Grade English Teacher
Oakland Unified School 
District (OUSD)



3: 
Takeaways, ideas, quotes, pieces 
that you want everyone to know

2: 

Wonderings, questions, curiosities

1: 

Ah ha, appreciation 
for yourself, 

connection to what 
you are feeling and 

doing

Taking Time to Reflect 



LOOKING AHEAD:
WAYS TO FURTHER LEARNING,

HOW TO GET INVOLVED, &
HOW TO ACCESS TA



SCRR Level Setting-Foundational Modules: foundational modules to promote shared learning and 
understanding of what renewal and recovery might look like in the context of school crisis. Learn more: 
https://schoolcrisishealing.org/events-learning-opportunities/

The Mental Health Technology Transfer Center Network’s Grief Sensitivity Virtual Institute is back for Part 
II: “Applying Concepts to Practice.”  Over 5,000 participants attended Part I in September; Part II in 
November (11/12 & 11/13) leads grief experts across the country. The series is geared towards providing 
our workforce (mental & school mental health and the general public) with tools and strategies that can be 
used when addressing the needs of individuals experiencing grief and loss during COVID-19 and 
beyond. November 12th & 13th

Access Resources for the GSVLI Part I: https://mhttcnetwork.org/centers/global-mhttc/grief-sensitivity-
virtual-learning-institute

Resources from Part II will be available in the coming weeks at above link!

UPCOMING LEARNING OPPORTUNITIES

https://schoolcrisishealing.org/events-learning-opportunities/
https://mhttcnetwork.org/centers/global-mhttc/grief-sensitivity-virtual-learning-institute


WHAT?
SCRR Level Setting: Foundational Modules is a four-month, four-part no-cost virtual series for school 
leaders, educators, school site and district administration, community-based organizations, school mental 
health providers, student advocates, and anyone interested.

Modules include signature SCRR training by offering webinars on theory, frameworks, trauma- informed and 
healing -centered crisis models with paired coaching clinics to provide discussion, knowledge sharing, and 
reflection facilitated by experienced SCRR Field Coaches.

Coaching Clinics: Coaching clinics provide SCRR learners and leaders with a forum focused on moving from 
knowledge change to application to practice.

SCRR Coaches will lead participants through case studies, role plays, and interactive discussions designed to 
advance competency in applying SCRR and trauma-informed practices to emergent stressors and/or 
needs.

Participants will have opportunity to receive strategies for implementing practices and skills and guidance 
from SCRR coaches and peer communities.

SCRR Level Setting – Foundational Modules Level Setting – Foundational Modules 
(October 2020 – January 2021)



SCRR Level 

Setting –

Foundational 
Modules

(October 2020 –
January 2021)

https://schoolcrisishealing.org/wp-
content/uploads/2020/10/SCRR-Y1-Brochure.pdf

https://schoolcrisishealing.org/wp-content/uploads/2020/10/SCRR-Y1-Brochure.pdf


We need to hear from you to keep bringing you these no cost 
resources! 

Please take a few minutes to give us your feedback! We use it 
to plan our future events—and we are required to include it in 
our reports for our funder.  

The feedback form will appear on your screen when the 
webinar ends and is also included in the follow-up email sent 
immediately following the webinar.  

THANK YOU FOR ATTENDING!



Contact Info

Email: SCRR@cars-rp.org

Phone: (888) 597.0995

Website:  www.schoolcrisishealing.org

Get social with us!

Facebook: @scrr.project 

Instagram: @scrr_project

Twitter: @scrr_project

Let us know you want to 
get involved!

http://bit.ly/scrr20

mailto:NCTSNinfo@cars-rp.org
http://www.schoolcrisishealing.org/
http://bit.ly/scrr20

