
Coaching Clinic

Module 1: Cr is is  Response

October 29, 2020

12-1:30pm PT/2-3:30pm CT/3-4:30pm ET



DISCLAIMER

Th i s  t ra in ing i s  of fered through the Nat ional  Chi ld T raumatic St ress  

Network (NCTSN) and The School  Cr i s i s  Recovery and Renewal  

(SCRR) and i s  funded by the Center  for  Mental  Heal th Serv ices 

(CMHS),  Substance Abuse and Mental  Heal th Serv ices 

Admini s t rat ion (SAMHSA), U.S .  Department of  Heal th and Human 

Serv ices and jo int ly coordinated by the Univers i ty  of  Cal i fornia,  

Los  Angeles ,  and Duke Univers i ty ,  and i s  admini s tered  by the 

Center  for  Appl ied Research  Solut ions (CARS).  The v iews,  

opinions,   and content expressed in th i s  presentat ion do not 

necessar i ly  ref lect the v iews, opinions,  or  pol ic ies  of  SAMHSA. 



The School Crisis Recovery and Renewal (SCRR) Project

provides a comprehensive array of Training and Technical

Assistance (TTA) services to state and local education

agencies (SEAs/LEAs); district teams; school leaders; school

mental health providers, support staff, and educators;

community partners; and other school mental health

stakeholders to promote effective and sustainable change

in the ways school leadership builds the skills, knowledge,

and attributes necessary to recover and renew after a crisis.
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WHAT IS SCRR
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▪ Center for Applied Research Solutions (CARS)

▪ Partner: Trauma Transformed (T2)

▪ Senior Advisement: Dr. David Schonfeld, National 

Center for School Crisis and Bereavement

▪ A Team of School Crisis Recovery & Renewal Experts

▪ An NCTSN Category II Site

OUR SCRR Project TEAM



OUR GOAL

To promote evidence-based, culturally appropriate crisis continuum 

wrap around services to promote effective and sustainable change 

in ways school leadership builds the skills, knowledge, and 

attributes necessary to recover and renew after a crisis.

OUR ROLE

We offer a collaborative SCRR model in order to provide training, 

technical assistance (TTA), and resource dissemination to 

school leadership, mental health providers, educators, and staff 

that promotes long-term recovery and renewal after school crisis.
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✓ Provides training and technical assistance (TTA) services and 

resources to state and local education agencies (SEAs/LEAs); 

district teams; school leaders; school mental health providers, 

support staff, and educators; community partners; and other 

school mental health stakeholders

✓Creates curricula, training opportunities, and best-practice 
resources to promote long-term recovery and renewal after 

school crisis

✓Offers intensive consultations to a small number of districts and 

schools who have experienced crisis readiness and response 

support, and are ready for and interested in making meaning of 

their experience(s)

✓Cultivates effective and sustainable school leadership so that 

school communities build the skills, knowledge, and attributes 

necessary to recover and renew after a crisis

✓ Is educator and student centered and directed

OUR NATIONAL SERVICES

Discussion 
Hours

Tools

Individual 
Coaching

Regional 
Trainings

Individual 
Consultation

Annual 
Conference

Newsletters

Webinars

Research 
Publications



WELCOME & OPENING



GROUNDING & 
SETTLING IN



Our Team! 

Anh Ta (anh/them/anh’s), LMFT, MA

SCRR Field Coach (T2)

Antoine Moore (he/him/his), 

MA, MPP

SCRR Field Coach (T2)

Darryn Green (He/him/his)

SCRR Field Coach (T2)

Francesca Osuna

(she/hers), MSW/MPH, PPSC

SCRR Field Coach (T2)

Jen Leland (she/hers), MFT

SCRR Field Director (T2)

Kristi Silva (she/hers), MA, MS

SCRR Evaluation Coordinator 

(CARS)

Leora Wolf-Prusan

(she/hers), EdD

SCRR Project Director (CARS)

Livia Rojas (she/they), MSSW

SCRR Project Manager 

(CARS)

Oriana Ides (she/hers), MA, PPS-C

SCRR Field Coach (CARS)

David Schonfeld (he/him), MD, FAAP

Senior Advisor 

& School 

Crisis 

Coaches 

Network!



Provide an opportunity for you to:

▪ Dig deeper into the concepts and practices 

shared during the webinar modules;

▪ Apply them to case scenarios and receive 

coaching;  

▪ Connect to others adopting these practices.   

Coaching Clinic Goal



Welcome and Opening01

MODULE 1 Session Learning Review: 

What is Crisis? Are we in it? 
02

Theory Application Breakout Sessions03

Closing & Takeaways04

AGENDA



Group Norms

Use the chat box as 
much as possible to 
contribute

Use names and spell out 
acronyms as much as 
possible 

Be mindful of mic time

(find your contributor vs 
listener sweet spot)

This is an experiment 
(moving something we 
treasure in person to 
virtual), so let’s be patient 
and flexible

There is always enough 
time for the right work

There is a conversation 
that only the people in 
this room right now can 
have. 

Find It. 

Adapted from Emergent Strategy by adrienne maree brown



SESSION LEARNING REVIEW
MODULE 1: WHAT IS CRISIS? ARE WE IN IT? 



“A school crisis is when a community 

member or an influence outside of the 

system acts upon a group to cause 

harm or  destabilize the community. 

Oftentimes, not only does a crisis take us 

by surprise, but it also alters how the 

community can hold one another.” 

What is a crisis? 

Kelly Knoche



School 
Mental 
Health 
Crisis 

Leadership

Inclusive

Complex

Relational

Individual 
and 

systems 
focused



Names & 
definitions

Equity, equality 
and 

intersectionality

Roles & 
positions

Supporting the 
supporters

Partners & 
partnerships 

These things matter



THE 4 R’S 

Readiness, Response, 

Recovery, and Renewal 
We may be in many phases at 

once and may circle through 

phases. What is predictable, is 

preventable and in this spirit, 

the 4 R's give us a general 

roadmap to what we may 

experience in a pandemic or 

school crisis, but also these are 

not linear, and our experiences 

are unique.



▪ Clarity 

▪ Cohesion

▪ Connect

▪ Communicate

▪ Courage

The 5 C’s of 

Leading During 

Crisis Response 



THEORY APPLICATION
BREAKOUT SESSIONS



Activity –

Breakout Sessions



Scenario



Large Group Debrief

• What resonated with 
you?

• What questions have 
come up for you?  



CLOSING & TAKEAWAYS



Takeaways

• What worked for you 
in this coaching clinic? 

• What learning or 
insight will you take 
away and apply to your 
work?



THANK YOU & UPCOMING 

LEARNING OPPORTUNITIES



Module 2: What is School Crisis Recovery? 

And What Could it Be? 
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11/5 11/12
Eco-systems 

of School 

Recovery

11/19
Module 2: 
Coaching 
Clinic

An Introduction 

to School Crisis 

Recovery: 
Theory & Frameworks to 
Guide Us

12-1:30 PT 12-1:30 PT12-1:30 PT

UPCOMING LEARNING OPPORTUNITIES



WHAT?
SCRR Level Setting: Foundational Modules is a four-month, four-part no-cost virtual series for 
school leaders, educators, school site and district administration, community-based 
organizations, school mental health providers, student advocates, and anyone interested.

Modules include signature SCRR training by offering webinars on theory, frameworks, trauma-
informed and healing -centered crisis models with paired coaching clinics to provide 
discussion, knowledge sharing, and reflection facilitated by experienced SCRR Field 
Coaches.

Coaching Clinics: Coaching clinics provide SCRR learners and leaders with a forum focused 
on moving from knowledge change to application to practice.

SCRR Coaches will lead participants through case studies, role plays, and interactive 
discussions designed to advance competency in applying SCRR and trauma-informed 
practices to emergent stressors and/or needs.

Participants will have opportunity to receive strategies for implementing practices and skills 
and guidance from SCRR coaches and peer communities.

SCRR Level Setting – Foundational Modules Level Setting – Foundational Modules 
(October 2020 – January 2021)



SCRR Level 

Setting –

Foundational 

Modules

(October 2020 –
January 2021)

https://schoolcrisishealing.org/wp-

content/uploads/2020/10/SCRR-Y1-Brochure.pdf

https://schoolcrisishealing.org/wp-content/uploads/2020/10/SCRR-Y1-Brochure.pdf
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How? Ways to Get Involved

▪ SCRR Learner

▪ SCRR Network Member

▪ SCRR Peer Leader (on hold 

until Year 2)

▪ SCRR Coaches Network

▪ SCRR Partner

https://schoolcrisishealing.org/get-involved/

Request TA! Sign up! Suggest a topic for future 

trainings! 



Contact Info

Email: SCRR@cars-rp.org

Phone: (888) 597.0995

Website:  www.schoolcrisishealing.org

Get social with us!

Facebook: @scrr.project

Instagram: @scrr_project

Twitter: @scrr_project

mailto:NCTSNinfo@cars-rp.org
http://www.schoolcrisishealing.org/


We need to hear from you to keep bringing you 

these no cost resources! 

Please take a few minutes to give us your feedback! We 

use it to plan our future events—and we are required to 

include it in our reports for our funder.  

The evaluation form will appear on your screen when 

the webinar ends and is also included in the follow-up 

email sent immediately following the webinar.  

THANK YOU FOR ATTENDING!



Thank you.

SAMHSA’s mission is to reduce 
the impact of substance abuse and 

mental illness on America’s communities.

www.samhsa.gov

1-877-SAMHSA-7 (1-877-726-4727) ● 1-800-487-4889 (TDD)


