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Welcome, introduction to us, to our project, and to today01

Recovery in the Context of School Crisis: Principals, Domains, Steps

Safety, Remembrance & Mourning, and Reconnection; Help Seeking; 

Self & Collective Care

02

Bringing the theory to life: Sharing stories w/Dr. Darrick Smith; Q & A 03

Thank you, Closing, Upcoming opportunities + How we can support you04

AGENDA



INTRODUCTION TO THE 

SCHOOL CRISIS RECOVERY & 

RENEWAL PROJECT



Promoting effective and sustainable change in the ways school 

communities and school leadership builds the skills, knowledge, and 

attributes necessary to recover and renew after a crisis. 

www.schoolcrisishealing.org
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WHAT IS SCRR?

School crisis readiness is essential. Response is 

critical.

And: what happens after matters, too.

http://www.schoolcrisishealing.org/


OUR GOAL

To promote evidence-based, culturally responsive crisis continuum 

wrap around services to promote effective and sustainable change 

in ways school leadership builds the skills, knowledge, and 

attributes necessary to recover and renew after a crisis.

OUR ROLE

We offer a collaborative SCRR model in order to provide training, 

technical assistance (TTA), and resource dissemination to 

school leadership, mental health providers, educators, and staff 

that promotes long-term recovery and renewal after school crisis.
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Guidepost document

School Mental Health Crisis Leadership Lessons: Voices of Experience from 
Leaders in the Pacific Southwest Region

– Guide

– Complementary Reflection Worksheet

LEARN MORE AT:

Bit.ly/smh-crisis-leadership-lessons



Offerings for 
Today

• Take what you need

• Know that you’ll get the supporting 
materials that you need

• Whatever resonates is what you 
need in this moment

• This time (of the intensive) is limited 
but the urgency isn’t

• Now, and always

• Learning happens on three tracks…

– You as a person

– You as a professional

– And you as a facilitator



Readiness (Before a big thing)

• Past, present & future

• Competencies, Collaboration & 
Communication

Response (During a big thing)

• Present

• Protection & reduction of harm; mitigation of 
panic, identifying harm tipping points, 
responding to death and grief

Recovery (the week, month, year after a big 
thing)

• Past & the present

• Connectedness & Commonality

• Safety & Stabilization, Remembrance & 
Mourning, Reconnection & Integration 
(adapted from Herman,, 1992)

Renewal (A year + after a big thing)

• Present & the future 

• Constructing a coherent narrative: what 
happened to us? With us? By us?

• Name, navigate, normalize

• Healing & meaning Making

• Creating & reimagining

School Crisis Readiness, 
Response, Recovery & 

Renewal



HOW DO WE KNOW WHEN WE’RE 

MOVING FROM RESPONSE INTO 

RECOVERY? 



Names & 
definitions

Equity, equality 
and 

intersectionality

Roles & 
positions

Supporting the 
supporters

Partners & 
partnerships 

These things matter



School 

Crisis 

Recovery

What is School Crisis 

Recovery? 

And What Could It Be?



Big thing 
happening

•Event(s) + 
Compounded 
experiences 
+Effects

•Disempowerment 
+ Disconnection

Recovery

• Regaining a 
sense of 
agency (power)

• Reestablishing 
connection 



“Recovery is a process 
of change through 

which people improve 
their health and 
wellness, live self-

directed lives, and 
strive to reach their full 

potential.” 

https://www.samhsa.gov/find-help/recovery



Academics (Curriculum & 
Instruction)

Physical & structural

Business
Social, emotional, 

psychological

4 Domains of 
School Recovery

(REMS TA Center)



Recovery can take place only within the context of 
relationships; it cannot occur in isolation…

…These include the basic capacities for trust, autonomy, 
initiative, competence, identity, and intimacy.

Judith 

Herman



Step 1: 

Establish safety & 
stabilization

Step 2: 

Reconstruct the story 
(the event, the response 

to the event, the 
responses of people in 
the community to the 

event, the responses of 
society to the event) 

Step 3: 

Reconnection with life: 
Social action 

(Herman, 1992)



“Feeling safe is the 

treatment and creating 

safety is the work.”

Dr. Peter Levine 

“Safety is structural, 

institutional, 

organizational, 

intergenerational, 

familial, and 

interpersonal.” 

RYSE co-director Kanwarpal Dhaliwal



▪Developing coping mechanisms

▪Regaining a sense of power, control, connection

▪ Identifying ways to metabolize emotions 

▪Developing self-awareness & attunement 

▪Knowing and being known; loving and being loved

▪Evidence based programs & practices
– Seeking Safety 

– Motivational Interviewing

– Mindfulness Based Stress Reduction (MBSR)

– CM-TF-CBT 

Step 1: Safety & Stabilization (People & Environment) 

Trauma Practice: Tools for Stabilization & Recovery (Baranowsky, Gentry & Schultz, 2010, 2nd Ed.)



Leadership moves
Safety & Stabilization (People & Environment) 

Be planful and 
attentive 

01
Acknowledge 
the loss 

02
Recognize 
traumatic grief 

03
Ensure culturally 
responsive 
recovery 
supports.

04
Communicate 
supports

05



Coping

▪Strategies & tools to ground to 

respond 

▪ Individualized 

▪Can be adaptive, socially validated 

or invalidated

“When an individual believes 

they have the resources to 
respond effectively to the 

challenges of a stressor or 

change.” 

Folkman & Lazarus, 1988; Lazarus & Folkman, 

1987



▪Exploring and mourning any losses associated with the trauma in question

▪Grief in safety with stabilization 

▪Mourning loss (identity, loved ones, a known reality)

▪Evidence based practices & programs:

– Eye Movement Desensitization and Reprocessing (EMDR)

– CBT Trauma-Focused Treatment

– Culturally Adapted CBT (CA-CBT) 

– Time-Limited Trauma Therapy (TLTT) 

– Layering, and Traumatic Incident Reduction (TIR)

Step 2: Remembrance & Mourning 



“While trauma recovery 

doesn’t promise 

complete freedom from 

intrusive thoughts or 

feelings of the past, it 

does guarantee that 

anyone can reclaim a life 

filled with love, 

contentment, security, 

and liberation.”
-Willow Place





Step 3: Reconnection & Integration 

▪Reinvention of the self, the 
establishment of hope and envisioning 
possibility 

– I am more than the thing(s) that have 
happened to me

– Why did this happen? Why am I here? And 
what does it all mean for me?

▪Social action, community justice 

▪Evidence Based Practices
– Psychological First Aid for Schools (PFA-S)

– Coherent Narrative



Recovery is not defined by complete absence of 

thoughts or feelings about the traumatic experience 

but being able to live with it in a way that it isn’t in 

control of your life.

Trauma 

Recovery



1. Planning ahead to address individual and community needs

2. Providing immediate and long-term support

3. Tailoring responses and services to the unique needs of suicide loss 

survivors

4. Involving survivors of suicide loss in planning and implementing 

postvention efforts

Key principles of a comprehensive postvention effort

https://www.sprc.org/comprehensive-approach/postvention 

https://www.sprc.org/populations/suicide-loss


Let’s take a moment to 
talk about: 

Self & Collective Care 

+ 

Help Seeking & Providing



HOW DO WE ASK AND SEEK HELP AND SUPPORT?



Interpretations of Meaning
▪ Culturally-specific explanations about how health and wellness are achieved, as well as the causes of 
distress and illness.

▪ Three interpretations (Robbins and Kirmayer, 2001)

– A somatic interpretation is the attribution of a physical sources of wellness or distress

– A psychological interpretation is about emotional sources

– An environmental interpretation posits social or physical environment sources

▪ Social significance

Social Context Dynamics
▪ Availability of resources (group-oriented vs individual oriented)

▪ Exchange rules (reciprocity vs autonomy)

Cultural determinants of help seeking 
(Arnult, 2009)



Self Care (individuals 
within the ecosystem): 

• Individuals within an ecosystem 
access and develop regulation 
tools, self-reflection skills and 
attunement; and 

• Individuals take action for their 
own needs to be 
communicated, met, and 
heard. 

Collective Care (the 
ecosystem): 

•Dominant culture (belief 
systems, language, values) 
center interdependency and 
interconnectivity

•Organizational structures, 
practices and policies create 
workplace climates promote 
wellness equally and equitably

•Safety, significant relationships, 
and reflection are 
organizational cornerstones. 



Pause. Breathe. Move. Hydrate. 



Bringing this to Life 

Darrick Smith, EdD
Co-Director, Transformative School 

Leadership Program, Associate 

Professor, Leadership Studies, University 

of San Francisco

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/Canopy_(biology)
https://creativecommons.org/licenses/by-sa/3.0/


▪As a school mental health crisis leader, what skills, tools, and trainings… 
– Do you possess to help create safety?

– Do you possess to help create spaces of remembrance and mourning? 

– Do you possess to help create reconnection? 

▪As a whole organization (or school, agency, district)…
– What has supported all stakeholders to recover their safety?

– How does your community experience remembrance and mourning?

– How might different members experience reconnection? 

– How might you create policies, practices, and programs that support all reconnection 
needs? 

School Mental Health Crisis Recovery Leadership Reflection 

Questions: 



3: 

Takeaways, ideas, quotes, 
pieces that you want everyone 

to know

2: 

Wonderings, questions, 
curiosities

1: 

Ah ha, 
appreciation for 

yourself, 
connection to what 

you are feeling 
and doing

Taking Time to Reflect 



CLOSING & LOOKING 

AHEAD
WAYS TO FURTHER LEARNING WITH US

HOW TO GET INVOLVED
HOW TO ACCESS TA



POLL re: Winter Educator 

Recovery Institute

UPCOMING LEARNING OPPORTUNITIES



SCRR Level Setting-Foundational Modules: foundational modules to promote shared learning and 
understanding of what renewal and recovery might look like in the context of school crisis. Learn 

more: https://schoolcrisishealing.org/events-learning-opportunities/

The Mental Health Technology Transfer Center Network’s Grief Sensitivity Virtual Institute is back for Part 

II: “Applying Concepts to Practice.”  Over 5,000 participants attended Part I in September; join for 

Part II in November (11/12 & 11/13) with leading grief experts across the country. The series is geared 

towards providing our workforce (mental & school mental health and the general public) with tools 

and strategies that can be used when addressing the needs of individuals experiencing grief and 

loss during COVID-19 and beyond. Download the event flyer here

November 12th & 13th 9am-2:45pm PT both days. Register here.

UPCOMING LEARNING OPPORTUNITIES

https://schoolcrisishealing.org/events-learning-opportunities/
https://mhttcnetwork.org/sites/default/files/2020-08/Grief%20Virtual%20Learning%20Institutes_08192020.pdf
https://mhttcnetwork.org/centers/global-mhttc/grief-sensitivity-virtual-learning-institute


SCRR Level 

Setting –

Foundational 

Modules

(October 2020 –
January 2021)

https://schoolcrisishealing.org/wp-

content/uploads/2020/10/SCRR-Y1-Brochure.pdf

https://schoolcrisishealing.org/wp-content/uploads/2020/10/SCRR-Y1-Brochure.pdf


1. SCRR Level Setting-
Foundational Modules 

(October- January 2021) What 
is renewal and recovery in the 

context of school crisis?

•Modules: Webinars + 
Coaching Clinics

1.What is a school crisis? And 
are we all in it?

2.What is recovery? 

3.What is renewal?

4.Grief, trauma, & school 
recovery & renewal crisis 
leadership 

2. SCRR Webinar Series 
(October- May 2021)

•Expanding School Emergency 
Operations series

• In depth seminars, webinars on 
crisis response & long-term 
recovery, best practices for 
evidence - based grief, 
trauma and crisis postvention.

3. School Crisis Readiness, 
Response, Recovery & Renewal 

Leadership Series (Feb-May 
2021)

•6 months of online, virtual 
practice

•Seminars + Leadership Labs

4. COVID Crisis Recovery & 
Renewal Coaching & 

Consulting Communities (Feb-
May 2021)

•Open to school 
teams interested in intensive, 
focused coaching on 
effective strategies to respond 
to emergent stressors or needs 
for school communities who 
are entering or in the recovery 
phase for COVID. 

Upcoming Programming for our Launch Year 

Throughout, we are here to provide acute technical assistance (resources, ideas, or linkages); ongoing 

intensive coaching; product and tool creation; and more
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How? Ways to Get Involved

▪ SCRR Learner

▪ SCRR Network Member

▪ SCRR Peer Leader (on hold 

until Year 2)

▪ SCRR Coaches Network

▪ SCRR Partner

https://schoolcrisishealing.org/get-involved/

Request TA! Sign up! Suggest a topic for future 

trainings! 



Contact Info

Email: SCRR@cars-rp.org

Phone: (888) 597.0995

Website:  www.schoolcrisishealing.org

Get social with us!

Facebook: @scrr.project 

Instagram: @scrr_project

Twitter: @scrr_project

mailto:NCTSNinfo@cars-rp.org
http://www.schoolcrisishealing.org/


▪ Felix, E., You, S., & Canino, G. (2013). School and Community Influences on the 
Long Term Post-Disaster Recovery of Children and Youth Following Hurricane 
Georges. Journal of community psychology, 41(8), 1021–1038. 
https://doi.org/10.1002/jcop.21590

▪ Herman, J. L. (1998). Recovery from psychological trauma. Psychiatry and 
Clinical Neurosciences, 52(S1). doi:10.1046/j.1440-1819.1998.0520s5s145.x

▪ The UC San Francisco Trauma Recovery Center Model: Removing Barriers to 
Care and Transforming Services for Survivors of Violent Crime. Edited by Stacey 
Wiggall, LCSW & Alicia Boccellari, Ph.D. Produced in collaboration with 
Allen/Loeb Associates Version 1: March 15, 2017

▪ How Schools Can Help Students Recover from Traumatic Experiences A Tool Kit 
for Supporting Long-Term Recovery (Jaycox, Morse, Tanielian, Stein, 2006)

▪ Survivors of Suicide Loss Task Force. (2015, April). Responding to grief, trauma, 
and distress after a suicide: U.S. National Guidelines (p. 1). Washington, DC: 
National Action Alliance for Suicide Prevention. Retrieved 
from http://www.sprc.org/resources-programs/responding-grief-trauma-and-
distress-after-suicide-us-national-guidelines

References 

https://doi.org/10.1002/jcop.21590
http://traumarecoverycenter.org/wp-content/uploads/2017/05/09-Psychotherapy-v1.pdf
https://www.rand.org/content/dam/rand/pubs/technical_reports/2006/RAND_TR413.pdf
http://www.sprc.org/resources-programs/responding-grief-trauma-and-distress-after-suicide-us-national-guidelines


▪ SPARK Talk: Suicide Postvention as Suicide Prevention (Suicide Prevention Resource Center, 2014)

– In this short video, Ken Norton, executive director of the National Alliance on Mental Illness, New Hampshire discusses the role of 
suicide postvention not only as a response to the suicide that has just occurred, but also as a way to prevent future suicides. He 
describes how a community can come together to keep its members safe.

▪ After a Suicide: A Toolkit for Schools (American Foundation for Suicide Prevention and Suicide Prevention Resource Center, 2011)

– This toolkit is designed to assist schools in the aftermath of a suicide (or other death) in a school community. It can help schools 
determine what to do, and when and how to do it. The toolkit reflects consensus recommendations developed in consultation with a
diverse group of national experts. It incorporates examples of useful tools, research findings, references, templates, and links to 
additional information and assistance.

▪ Restoring a Sense of Safety in the Aftermath of a Mass Shooting: Tips for Parents and Professionals (Center for the Study of Traumatic 
Stress, 2014)

– This brief resource was developed in response to the school shooting in Newton, Connecticut. It provides strategies for 
communicating effectively with children, keeping children and you safe, and preparing for future emergencies. 

▪ https://rems.ed.gov/Docs/Recovery_Fact_Sheet_508C.pdf

– Readiness and Emergency Management for Schools (REMS)- School Recovery Fact Sheet 

▪ Kognito: Resilient Together: Coping with Loss at School

– An interactive role-play simulation to prepare schools for responding to a death in the school community. Teachers and 
administrators learn key elements of a crisis response plan, including postvention, and best practices for communicating with
students and colleagues impacted by a loss in the school.

▪ Preparing to Heal The Alaska Postvention Resource Guide (2014) 

Resources

http://sparktalks.sprc.org/video/suicide-postvention
http://www.sprc.org/sites/sprc.org/files/library/AfteraSuicideToolkitforSchools.pdf?sid=47757
https://www.nctsn.org/resources/restoring-sense-safety-aftermath-shooting-tips-parents-and-professionals
https://rems.ed.gov/Docs/Recovery_Fact_Sheet_508C.pdf
https://kognito.com/products/resilient-together-coping-with-loss-at-school
http://dhss.alaska.gov/SuicidePrevention/Documents/pdfs_sspc/Postvention.pdf


We need to hear from you to keep bringing you these no 

cost resources! 

Please take a few minutes to give us your feedback! We use 

it to plan our future events—and we are required to include 

it in our reports for our funder.  

The feedback form will appear on your screen when the 

webinar ends and is also included in the follow-up email 

sent immediately following the webinar.  

THANK YOU FOR ATTENDING!



Thank you.

SAMHSA’s mission is to reduce 
the impact of substance abuse and 

mental illness on America’s communities.

www.samhsa.gov

1-877-SAMHSA-7 (1-877-726-4727) ● 1-800-487-4889 (TDD)



APPENDIX



Safety 

Ensure physical 

and emotional 

safety, 

recognizing and 

responding to 

how racial, 

ethnic, religious 

or sexual identity 

may impact 

safety. 

Trustworthiness 

Foster genuine relationships and 

practices that build trust, making 

tasks clear, maintaining 

appropriate boundaries and 

creating norms for interaction 

that promote reconciliation and 

healing. Understand and 

respond to ways in which 

explicit and implicit power can 

affect the development of 

trusting relationships. 

Choice

Maximize 

choice, 

addressing how 

privilege, power, 

and historic 

relationships 

impact both 

perceptions 

about and 

ability to act 

upon choice.

What might trauma informed school crisis sound like? Look like? Feel like?



Collaboration 

Honor transparency and self 

determination and seek to 

minimize the impact of the 

inherent power differential while 

maximizing collaboration and 

sharing responsibility for making 

meaningful decisions. 

Empowerment

Encouraging self-

efficacy, identifying 

strengths, and 

building skills which 

lead to individual 

pathways for healing 

while recognizing 

and responding to 

the impact of 

historical trauma and 

oppression.

Equity 

A state of being in which 

an individual’s outcomes 

are no longer predictable 

by race or other 

demographic factor. The 

process of giving 

individuals what they need, 

not just what's "equal".

What might trauma informed school crisis sound like? Look like? Feel like?


