Strategies for Mending our
Wounds

Recovering from School Crisis through Art and Ritual

January 7th, 2021
9:30am – 12:30pm PT

Housekeeping Items
• All materials for today’s event can be found at http://bit.ly/scrr-winterinstitute à download your event note
catcher!

• We have made every attempt to make today’s presentation secure. If we need to end the presentation
unexpectedly, we will follow-up using your registration information.

• Please make sure you are muted when not speaking
• Have a question for the presenters? Use the chat
• Have a tech issue? You can private message Livia Rojas for assistance
• Have a comment or resource for all attendees? Use the Chat
• Please make sure to rename yourself by clicking the ellipses at the top right of your box to the name (and
pronouns) you would like to be called

Please Note:
The slides and recording of the opening and closing (along with a transcript) will be available on the SCRR
website by January 28. Breakout workshops will not be recorded.
Registrants will receive an email once the recordings are available: http://bit.ly/scrr-winterinstitute

DISCLAIMER
This training is offered through the National Child Traumatic Stress
Network (NCTSN) and The School Crisis Recovery and Renewal
(SCRR) and is funded by the Center for Mental Health Services
(CMHS), Substance Abuse and Mental Health Services
Administration (SAMHSA), U.S. Department of Health and Human
Services and jointly coordinated by the University of California,
Los Angeles, and Duke University, and is administered by the
Center for Applied Research Solutions (CARS). The views,
opinions, and content expressed in this presentation do not
necessarily reflect the views, opinions, or policies of SAMHSA.

WHAT IS SCRR?
Promoting effective and sustainable change in the ways school
communities and school leadership builds the skills, knowledge, and
attributes necessary to recover and renew after a crisis.
www.schoolcrisishealing.org
School crisis readiness is essential. Response is
critical.
And: what happens after matters, too.
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Welcome.
What brings us
together today?
Sharing and learning recovery
and renewal best practices
after a crisis event(s) or
experience(s) through art and
rituals

AGENDA

*Agenda with links to the Zoom sessions and evaluations can be
found on our event webpage: http://bit.ly/scrr-winterinstitute

Welcome
•
•

Introduction to SCRR & Orientation to Our Time Together
Resourcing & Settling with Lumos Transforms

Recovery and Renewal Workshops
1.

My Body is a Vessel: Self Care and Restoration with Shirley Johnson

2.

We are the Whole Story: Collective Healing and Storytelling Beyond Trauma with Michelle Mush Lee

3.

What Color is Your Heart Today? An Intentional Practice of Checking In with Francine Ostream

4.

Thriving > Surviving: Cultivating Accountable and Restorative Relationships with Tanya Suzuki

Coming Back Together: Full Group Reflection & Closing (11:40am PT)
Looking Ahead: Evaluation and Upcoming SCRR Events

Safety

Humility &
Responsiveness

Trustworthiness &
transparency

Empowerment

Peer support

Collaboration

OUR WORKING AGREEMENTS FOR TODAY ARE TRAUMA INFORMED PRINCIPLES

Resourcing & Settling
Tools to Help Guide Our
Learning
With Ana Rosa Najera (she/her)
Lumos Transforms

https://lumostransforms.com

Stress-Relaxation
Cycle

AWARENESS AND REGULATION PRACTICE
Notice where you are in the stress-relaxation cycle and select a practice to down-regulate your nervous system. Repeat often and
reflect on your experience.
DATE: ______ Today I noticed that I felt:
Mentally

Emotionally

Physically

Socially

This means I was in the ______________________________part of the stress-relaxation cycle
(social engagement system, fight/flight, freeze)
Toolkit practice used:___________________________________________________________
(orienting ,grounding, settling breath, arm sweeps)

Social Engagement
Fight/Flight
Curious
Over-focused or
Creative
unfocused
Flexible
Difficulty
Peaceful
concentrating
Happy
Rigid
Joy
Repetitive thoughts
Vibrant
Irritable
Relaxed muscles
Annoyed
Easy digestion
Angry
Even breathing
Anxious
Expressive facial
Tight muscles
movements
Fast, shallow
Fluid rhythm and
breath
tone in voice
Sweaty and hot
Attuned
Restless
Responsive
Impatient
Self-focused
confrontational

Freeze
Hopeless
Stuck
Dreamy
Confused
Forgetful
Numb
Shame
Apathy
Slow heart rate
Flat facial
expression
Monotone voice
Disconnected
Non-responsive
Shut down
Checked-out

Signs of down-regulation: sighing, yawning, eyes
watering, stomach gurgle, more saliva

RECOVERY AND RENEWAL WORKSHOPS

Tanya Suzuki
Thriving >
Surviving:
Cultivating
Accountable &
Restorative
Relationships

Shirley
Johnson
My Body is a
Vessel: Self
Care and
Restoration

Michelle Lee
We Are the
Whole Story;
Collective
Healing &
Storytelling
Beyond Trauma

Francine Ostream
What Color is
Your Heart
Today? A
Intentional
Practice of
Checking in

*Agenda with links to the Zoom workshop sessions can be found on our event webpage: http://bit.ly/scrr-winterinstitute

WELCOME BACK!
FULL GROUP REFLECTION

Reminder of norms:

Breaking
into
Our
Discussion
Groups
• Use the chat box to contribute and /or to signal
you want off mute

• Use names and spell out acronyms as much as
possible
• Be mindful of mic time (find your contribution/
listener sweet spot)
• There is a conversation that only the people in
this room right now can have. Find It.
• Video, if possible
Come back (leave breakout room) at 12:10pm PT

Small group discussion prompts:
Go around and introduce yourself (name,
pronoun, location) and which workshop you
went to
Share out (choose 1…or all 3 if brief!):
What: What was your workshop experience
like?

So What: What meaning//reflections are you
sitting with?
Now what: What might be your most elegant
next step? Considerations? Cautions?

Bringing it all together
What is a tip/tool/idea you heard today that you want to try or adapt?
§ 3: Takeaways, ideas, quotes, pieces that you want everyone to know
§ 2: Wonderings, questions, curiosities
§ 1: Ah ha, appreciation for yourself, connection to what you are feeling
and doing
(You can enter 3-2-1s in the chat box!)

Closing Practice.

THANK YOU. TRULY.
CLOSING & LOOKING AHEAD
WAYS TO FURTHER LEARNING WITH US
HOW TO GET INVOLVED
HOW TO ACCESS TA

UPCOMING LEARNING OPPORTUNITIES
New event! COVID Coaching Leadership Clinic- March 2021
Are you a school leader or team that has experienced a crisis in the past and are now facing COVID
response?
We welcome you to join fellow school site leadership teams from across the country for this four-part series on
learning and application centered in trauma-informed leadership strategies during COVID-19 and to bridge
leadership strategies between crisis response, recovery, and renewal.
Open to school teams interested in intensive, focused coaching on effective strategies to respond to emergent
stressors or needs for school communities who are entering or in the recovery phase for COVID.
We welcome school teams who are invested in creating a culture that is humanizing, compassionate, and
attuned to the varied needs of staff and students and who are committed to prioritizing the creation and
maintenance of trauma-informed structures.

More information coming to you via email and on our website soon!

SCRR Level Setting – Foundational Modules
https://schoolcrisishealing.org/events-learning-opportunities/foundational-modules/

January 14
Crisis Recovery and Renewal Leadership: Theory and Framework to Guide Us
Updated focus! Crisis Recovery and Renewal Leadership: The Art of Apology & Repair
With educator-researchers Dr. Darrick Smith, Claudia Rojas, Mark Gomez & Dr. Rob Coad

January 21
The 4R’s and 5C’s: Psycho-social Supports for Students During Pandemic Response
Led by Trauma Transformed
January 28
Module 4 Coaching Clinic
Needing to connect and talk out a dilemma you are facing? Want to connect with educators and
providers across the country to unpack recovery and/or renewal? Join us.

All sessions are held at 12 – 1:30 p.m. PT / 2 – 3:30 p.m. CT / 3 – 4:30 p.m. ET

Request technical assistance!
Share resources! Suggest a topic
for future trainings!
https://schoolcrisishealing.org/get-involved/
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Our National SERVICES
ü Provides training and technical assistance (TTA) services
and resources to state and local education agencies
(SEAs/LEAs); district teams; school leaders; school mental
health providers, support staff, and educators; community
partners; and other school mental health stakeholders
ü Creates curricula, training opportunities, and bestpractice resources to promote long-term recovery and
renewal after school crisis
ü Offers intensive consultations to a small number of districts
and schools who have experienced crisis
readiness and response support, and are
ready for and interested in making meaning of their
experience(s)
ü Cultivates effective and sustainable school leadership so
that school communities build the skills, knowledge, and
attributes necessary to recover and renew after a crisis
ü Is educator and student centered and directed

Discussion
Hours
Research
Publications

Tools

Individual
Coaching

Webinars

Newsletters

Annual
Conference

Regional
Trainings
Individual
Consultation

What can you get from collaborating with us?
Connect

Connect with fellow school crisis recovery and renewal leaders: strengthen connections with peers across the country
with shared or like experiences

Resource

Resource one another to develop leadership skills

Craft

Craft recovery and renewal policies and practices

Access
Gain
Explore
Engage in
Share
Engage in

Access school crisis thought leaders, experts, and researchers from across the country

Gain supportive, solution-focused coaching to help navigate crisis challenges

Explore foundational and canonic content related to school crisis recovery & renewal

Engage in workshops, webinars, seminars, coaching sessions, crisis leadership labs, resources, and so much more to
help you plant and grow

Share learning opportunities, resources, conferences, and more

Engage in Communities of Practice, Networks of Practice, and rich learning.

Contact Info
Email: SCRR@cars-rp.org
Phone: (888) 597.0995
Website: www.schoolcrisishealing.org

Get social with us!
Facebook: @scrr.project
Instagram: @scrr_project
Twitter: @scrr_project

THANK YOU FOR ATTENDING!
We need to hear from you to keep bringing you these no
cost resources!
Please take a few minutes to give us your feedback!
We use it to plan our future events—and we are required to
include it in our reports for our funder.
http://bit.ly/SCRR-wi21

OUR GOAL
To promote evidence-based, culturally responsive crisis continuum
wrap around services to promote effective and sustainable change
in ways school leadership builds the skills, knowledge, and
attributes necessary to recover and renew after a crisis.

OUR ROLE
We offer a collaborative SCRR model in order to provide training,
technical assistance (TTA), and resource dissemination to
school leadership, mental health providers, educators, and staff
that promotes long-term recovery and renewal after school crisis.
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Thank you.

SAMHSA’s mission is to reduce
the impact of substance abuse and
mental illness on America’s communities.

www.samhsa.gov
1-877-SAMHSA-7 (1-877-726-4727) ● 1-800-487-4889 (TDD)

