
      
     

          
           

              
                  

                 
 

               
                  

               
              

             

                
             

              
                 

               
              

               
                

         

              
                 
          

            
                

              
                 
                
                
           

              
           

             
               

                  

Transcript for the SCRR Memorialization and Commemoration Community of 
Practice: Wading through Grief and Time Session 1 

Yesmina: Welcome everybody. Welcome in to the School Crisis Recovery and Renewal project 
Community of Practice. We'll be talking about memorialization and commemoration, and we'll be 
wading through grief and time together. This is session one of our community of practice series, 
and we are so glad to have you here. We have a few more folks joining us from the waiting 
room. So while you get oriented feel free to share your name, your location, and your role in the 
chat box. 

Oriana: It is an honor to be here with you. As Yesmina just shared please introduce who you 
are in the chat as we're building this community, it is great to see who you are, where you are, 
what brings you to the session today, the roles that you hold within your school spaces. Moving 
through some housekeeping items to begin with. We want to share just this very brief disclaimer 
that we are funded by SAMHSA and they support us in making this programming possible. 

Oriana: We want to also bring attention to a few key features on Zoom. So much of the space 
that we are sharing to today and throughout this community of practice is about building 
community, about building, knowing, and trust. And so we just wanna bring your attention to a 
few features. Audio, if you're not speaking, we invite you to turn your audio off just to make the 
sound quality better for everyone else. And when you do feel moved to share a thought, a 
feeling, a question or experience, we invite you to unmute also video, if you feel comfortable 
and sharing your beautiful, vibrant bright faces. We would love that. And you can do so by 
sharing your video or clicking on. And then also this is your time. And what we're talking about 
can feel heavy. And so whatever is most comfortable for you. 

Oriana: A way to be in conversation with us too, without speaking, or having your camera on 
are utilizing the reactions and the chats. So those are a few other features we want to bring to 
your attention and we hope to have the chat box poppin'. 

Oriana: Few other reminders about technical logistics. I shared the mute already. You can click 
on CC the bottom of your screen for auto captions. We have a link to resources that we're 
sharing. We'll be sharing a jamboard later where you can be adding resources that you would 
like to share. We have resources to share, want to let you know that. And then we also invite 
you to share resources in the chat and in the jam board. We've made every attempt to make 
sure today is safe. In the event that something does happen, we might need to shut down and 
we'll use your registration information and let you know what to expect next. 

Oriana: If you have any technical issues, concerns, or needs, please find in the chat box, our 
tech hosts, our tech support, Livia. And you can ask them for support. 

Oriana: I'm going to introduce myself very briefly and allow Yesmina to introduce herself as well. 
My name is Oriana Ides. I'm a field coach with the School Crisis Recovery and Renewal project. 
Such an honor to be here in this space with you. You can be anywhere in the world given zoom 
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right now, and you're here with us. And that is so beautiful to me. I am a long-time educator. and 
school-based mental health service provider. And I've also had the experience of serving as an 
administrator really pulling in partners from within our community and our school external 
community and our school to build responsive needs for young people in growing towards 
healthy healing wholeness. And I have sadly had the experience of leading my community just 
about every year through grief, through loss, through memorialization and commemoration. 
Even in my experience outside of school, I'm still doing that. Yesmina I'd like to give you some 
space to introduce yourself. 

Yesmina: Thank you, Oriana. My name is Yesmina and what brings me to the work of grief 
personally is my own grief experiences: losing a parent, being a survivor to gun violence. And 
then I entered the field of mental health, but accidentally became an educator, Peter along the 
way. And fell in love was the work as a school-based mental health professional. Grief response 
and grief support was a huge part of my role. So much so that I joined the state education 
agency in my own state. And was the director for Project AWARE. Maybe some of you have that 
in your state, as well as others, school safety initiatives and emergency response programs prior 
to joining SCRR and CARS. 

Oriana: Lovely. We invite you to scroll through the chat, to see who else is in this community 
with us. And we're going to have multiple opportunities to be in small breakout groups to build 
knowing and community with all of our participants today. In the case that you are new to SCRR 
I want to share very briefly that we are deeply committed to creating a space in which the 
building of skill and knowledge and collective learning is possible to strengthen the services and 
wellness of young people in schools of staff, in school leaders, in schools towards recovery and 
renewal. 

Oriana: Recovery school, crisis recovery- I want to just share this as we're entering into the 
conversation in our community of practice, that big things are happening within our school 
communities constantly. I think we will be hard pressed to find a school community where just a 
big thing happened. That our hope is response, not reaction to big things happening within our 
building, within our school community, within the country and beyond and all of those things 
presently and historically really impact the way young people and staff show up for learning. We 
understand that we believe that, and we really want to view the big things that happen within our 
community as opportunities for growth towards renewal. 

Oriana: And so that is a bit about our orientation to this work of commemoration and 
memorialization. We want to offer these three not pillars, but knowings that, you know, safety is 
incredibly important and is our responsibility as adults within a school space to establish and 
maintain safety. 
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Oriana: We know as a program that safety is incredibly contextualized and it's a construct. The 
definition of safety is quite different for everyone in this space right now. And for the hundreds of 
students that we interact with and adults as well. Really it is our work to define together what 
safety means, what it looks like, feels like. That is part of our work in working through grief and 
honoring the loss that we're experiencing. Remembrance and mourning is an integral part of 
building a healthy community and working towards renewal. We acknowledge that as well. That 
really is the telling of stories and the building cohesive stories as a collective or community that 
no one person holds the full story. And that really, it also is our work in addition to building safety 
is to this uncovering or unearthing of stories so that we can learn and move forward with 
intention. Then the last is reconnection and that's reconnecting to our own power, our own 
strength and our own wisdom, but also reconnecting to one another in the collective 
reconnecting to a vision moving forward, which is incredibly important, and that can only happen 
through the regulation and stabilization of individual and collective emotion and feeling. 

Oriana: A community of practice: this could have been offered as a webinar. This could have 
been offered as paper we sent you or an email, but we deeply believe that it is best offered as a 
conversation. And that we build a community around our lived experiences about what crisis 
renewal, grief memorialization and commemoration looks, feels, and sounds like to all of you so 
that we can then vision together and build the skills and capacities together. 

Oriana: This is the first session of five. We're so open to building this out even further, but this is 
the first of five planned. Today we are going to really root into who we are or in this work and 
why it is so important to have space like this as adults responsible for the safety of young 
people, for the healing and growth and renewal of young people and our staff. I'm going to hand 
it over to Yesmina for not as settling in, but an opportunity to embody and connect. 

Yesmina: Thank you, Oriana. Activity that we choose to do for this community of practice, and 
you heard Oriana talk about, this is really a community of practitioners and many of us are 
educators thinking that if you thought you might come here to get all the answers, we don't have 
them. If you thought you might come here to get the quick fix, we don't have that either. But 
what we do have is a community and all the strategies that we're modeling, we're hoping that it 
becomes a reciprocity and that in future sessions, you'll be bringing your strategies to us. I've 
noticed a lot during the pandemic that we've been doing a lot of settling in exercises with a lot of 
breathing and stillness and introspection in the webinars that I've attended. As practitioners and 
mental health professionals knowing that sometimes when students and adults are experiencing 
adverse events living through the collective stress of a pandemic. 

Yesmina: It can be really activating to center in on your own body sensations. And it can be 
really isolating. We close our eyes, we go within, we go inward. Today I'm going to be asking us 
to dance, to connect, to dance for people who aren't here today, to dance to honor those as we 
have lost and to dance, to remember that without joy, there's only sadness and we need to take 
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time to connect and be joyful. We're going to take about a minute and listen to a song. I picked a 
song that had a heavy [snaps fingers] beat in it. 

Yesmina: You can leave your cameras on or off since this is the first session, don't expect you 
to feel comfortable to break it down in front of everybody. I will be breaking it down in front of 
everybody cause that's how I live my life. The invitation is there either way and I really want you 
to think: we're living in this time of non ordinary reality. We're meeting with people across the 
world. We have folks registered all the way to Singapore and we can all connect in a beat 
together. And that's really powerful. So we're going to listen and "cue cue cue" to Livia to cue up 
the music and you can turn your camera on or off, and let's just dance. We're here. We're now. 

Yesmina: Good reminder from Oriana in the chat that your dance can be soft and gentle like a 
wig, or it can be hard and thumping like the drums and clapping. 

BREAK FOR DANCE 

Yesmina: 12 months of pandemic left me a little winded from that. But how was that for 
everyone else? Good. I'm glad you enjoyed it. We're making a playlist for each session. So if 
you have songs to submit, drop them in the chat. 

Oriana: Thank you, Yesmina. That really reminded me how fear and grief and emotion gets 
lodged in our arm armpit area in our hip and how the movement that song generated in me is, is 
so necessary for release and intentional new feeling, right. Creating space for something new to 
enter. We spoke briefly about why a community of practice. And I just want to share a few 
objectives that we hope to create over the course of the next five weeks with you all. And we 
also would love to hear the things that you need, which we're going to create opportunity for in 
our session today, but as Yesmina said we don't have all of the answers. We do have our lived 
experience and we do have the strength and wisdom of one another to grapple with, to dive 
deep into and to inquire within. We're really going to be elevating that grappling with our 
thoughts, feelings, and experiences that may influence our ability to lead through grief. We're 
going to imagine. We're going to spend time imagining together, also pulling from the community 
with the wisdom within different communities that we can learn from what renewal and healthy 
memorialization and commemoration might look feel and sound like. We're going to be hopefully 
building our own internal resource skill and knowing so that we can lead our communities 
through a healthy process of renewal that encompasses memorialization and commemoration. 
And then also establishing the safety and trust within this community so that we can call on one 
another beyond this time and space. Those are our hopes and we will create space to, to learn 
from you all, what you hope and need for, from this space as well. 

Oriana: Because building community is so central to what it is we hope to do. We will not offer 
these elements of creating a generative conversation that was shared originally by Adrienne 
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Marie Brown, who wrote "Emergent Strategies" and "Pleasure Activism" - check those books 
out, if you have not already. We are going to be talking about life and loss, and crisis and chaos 
and pain and sadness. That is not all we're going to be talking about. There's also definitely joy 
and abundance on the other side of those heavy feelings, but we're hoping that this is a space 
that feels like a warm embrace in many ways, whilst also acknowledging that this is not therapy. 
We really urge you, if you're not already to explore the resources you have outside of this space 
to, to process grief that is integral to being able to lead others through grief. That is first and 
foremost, and we're hoping that, that we can be mindful of our time what we offer and how we 
offer it. 

Oriana: If we're silent more, that's more comfortable for us also really nudging ourselves to 
share because there's such wisdom in your word. Trusting that there's always enough time for 
the work. This is in the middle of most of our days. We can feel very pressed, I imagine we've 
done some stuff and we're going to have to do some stuff after this. So just trusting in that 
regard that there's always enough time for the right work. With regard, for the time we have 
together that we are going to find the right work conversation. Just a few more we're all coming 
from different districts and states. For accessibility and inclusion, it's really important to use full 
names and not acronyms. Also respecting confidentiality: not like people's names, but names of 
projects and programs. This is an experiment. This is our first time offering something like this. 
We are incredibly excited about the power and potential of this space. We also hope for some 
grace as we find the right groove. And again, the words of Adrienne Marie Brown, there is a 
conversation that only the people in this space in this room can have, and really it is our work to 
find that conversation. If there's anything else that you need to feel safe and present during our 
time together. I invite you to find the chat and please share that with us. This is the beginning of 
a list that we're generating or orientation into this space. I'm going to look for the chat right now 
and see if anyone else needs ways of engaging that could help you feel safe and present. 

Yesmina: I already have a small request come to me via direct message and it should be an 
easy ask. We'll be building it in our, I'll let Lois share about it later. It's for a contact list. 

Oriana: All right. Feel free at any time to share what it is you need with us via the chat, via an 
email via your mic. 

Oriana: I'm going to hand it over to Yesmina for our first breakout group. Just to give you a little 
preview of the rest of our time together, we will be breaking out into smaller groups in three 
rounds. That will be opportunity for conversation, collaboration and community building. 

Yesmina: We recognize that this work is not about Oriana and I, this is not going to be one of 
those "sit and gets." This is about the shared wisdom that we're all holding today. For those of 
you who signed up last week and received a primer email, you were asked to grab an image, a 
quote, or an object that represents who you are as a professional in this work. If you did not 
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receive the priming email, that's okay. You can pick up something on your desk, or you can talk 
about an object that you have that represents who you are in your work. You're going to be 
broken out into groups of three. And since this is our first time meeting, and we're just being 
explicit with you, those firsts so there's no awkwardness. The person who is closest to Nashville, 
Tennessee will go first and then each person will have three minutes to share. Kind of keeping 
an informal time. We'll send messages, share the artifact you brought and how it represents the 
work you do. And you'll receive a notification to come back. But you don't need to click the 
breakout room. You'll just automatically be brought back. Does anybody have any questions 
before we transition? 

Yesmina: I'll pass it back to Oriana to take us on our next journey, because this is about 
connecting with each other and that's about listening to us. 

Oriana: Thank you. I feel so honored to be in the group that I was in. It was just amazing to see 
how as Beverly shared you know, completely different lives on different sides of the country 
coming together and finding that conversation that they needed to have that was generative and 
life giving and affirming. And that is so necessary, such a necessary part of grieving and, and 
working through loss. We want to provide an opportunity for you to join back into small 
conversation. Then we're adding a layer to this question we just asked you to bring an artifact as 
something that represents a quote or an object that represents who you are in the work that you 
do. The next layer of questioning that we want to offer you to uncover together is how might who 
you are in this work be influenced or impacted by grief, memorialization, and commemoration? 
You may have begun to get there already in the first round. Here's an opportunity to get there 
even more together. We are going to invite you to join into group and have this small 
conversation and come back and we'll build again a deeper, larger conversation. That is the 
invitation. If there are any questions about this question you can type that into the chat or let us 
know. You're going to break in the group and just again, the person closest to Tennessee is 
going to go first in sharing. Then we'll just kind of build out that way based on geographic 
location. I will dump the question into the chat box as soon as we get into You will have 10 
minutes, about three minutes, two and a half minutes each to share your answer to this 
question. 

Yesmina: Welcome back everyone. How were your breakouts? What was that like? 

Oriana: Lovely. We wanted to provide some time within the full group to share anything that 
surfaced in your smaller groups that we could learn from, or that connect with. So that was an 
opportunity to think about who you are in the work and how it's impacted by loss, by grief, by 
honoring the stories of those that are not with us, that the legacy and the life of those that are 
not with us. How does that influence who you are as a school-based mental health service 
provider or an educator or a leader? 
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Oriana: In our group, we're both mothers of small children and talking about through the 
process of becoming Mother, we've had to grieve parts of ourselves that are no longer with us 
and just realizing how there's also so much joy in the newness as well. It's a real reminder that 
they're both always co-exist and that influences the work that we do and how we show up for 
grief in our orientation around grief and not fearing it. 

Jonathan: I would be happy to share. I'm John. And I got invited by colleagues and, and it it's, it 
was fine. I was actually just fixing my feather. There was no visual cue. But anyway, my artifact 
and I explained that here in Oregon from the Confederated tribes of Warm Springs and, you 
know, we deal with loss quite a bit here in our small county. Mainly, especially on the 
reservation, we lost about 30 individuals due to COVID and suffering and dealing with grief. I 
was explaining that I keep a feather in my office to kind of help protect me and remind me of 
how to come back to the center. I explained that when you're born, you have these little tiny 
white feathers that are usually frail and weak, and then you've got your life source that kind of 
goes down. This is your lifeline, but as you go through life, you kind of learn things, some good, 
some bad, or you have loss, but basically, you may cuss, you may start drinking, you may lose a 
loved one, you may get divorced, you may just all these life struggles that you go through, ends 
up, you know, and as you look at the feather ends up being broken. The thing to remember is 
you always can come back to your culture. You can always come back to your history. You can 
always come back to your source of strength, which is your lifeline and things that have been 
passed down or taught to you. You can eventually start piecing back. If you start as you recenter 
yourself, but you can start piecing back your life a little bit, and it's still not going to be perfect of 
course, but you can always try to make yourself whole again. It's still a process, but you still 
have some scars along the way. That's kind of what I shared in my group. 

Oriana: Thank you so much for sharing that with the whole. There's so many things that I want 
to dive deeper into that you just shared and I want to offer that opportunity to anyone else that 
just got a chance to listen. What ways does that connect to your own orientation around grief 
and loss and honoring the lives of those, we lost your work in schools, around loss? Anything 
else that you shared in your small groups that you'd like to elevate in this larger group? 

Nancy: I just wanted to hi, I'm Nancy, bring up a theme. A couple of themes. One was how hard 
it was to grieve collectively during the pandemic. And for those of us working in schools that 
were shut down, how do you commemorate, how do you support? How do you really sit with 
that when you can't be close to one another? So that was one theme that came up as well as 
cultural grief and loss, lots of culture, lots of language. And other things, too. It was a good 
breakout 

Oriana: Yeah, absolutely. There's already such a challenge in finding a way to honor in my 
experience those we lose in school spaces and then the pandemic and sheltering in place and 
distance learning presented even more challenge. And it's beautiful. It sounds like you knew that 
it's still so necessary, right? Thank you for sharing that. We are gonna go into one more group 
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and this group is gonna really inform us in where we go moving forward. We hand it over to 
Yesmina to introduce the process for our next group discussion. 

Yesmina: Similar format: we will be going into our breakout groups. Since we're a little bit more 
comfortable, you don't need to do the geographical orientation, but in the chat box, you'll see 
Oriana dropped a jamboard link. If you need help with the jam board link, go ahead and raise 
your hand or a message Livia yet. Once you get to the jam board you'll see at the top, there are 
arrows and slides. If you navigate your slides over to number four small group conversation, and 
it should have leaves on the background. 

Yesmina: I got some thumbs up -good. If you've never used jamboard before, there's a set of 
tools on the left and you can pick up sticky notes, you can pick up texts. We recommend sticky 
notes, just cause they're vibrant and fun. And just as a group, what do you need right now from 
this, from this group? What do you need right now as a professional? And what do you hope for 
in this collective? This is one of the most important breakouts, I think we will spend the full 10 
minutes there. Then we'll come back and wrap up with a short processing activity. And have you 
done today by two -fifteen Pacific Standard Time. Does anybody have any questions before we 
transition? 

BREAK OUT DISCUSSION 

Yesmina: Hello, welcome back. Didn't want that to end. 

Oriana: As we're coming back, want to give us a moment. I was having such beautiful and 
generative and restorative conversation in my small group that I didn't get a chance to look at 
the jam board and read other people's. So I want to give us a moment to lay eyes on the words 
of other groups and also to. If you feel called to do so and share in our full group what came up 
for you regarding what you might need from our space and time together? 

Santy: Hi everybody. I didn't get a chance to share this with my group and mostly because it 
just, it just came to me. I'm just thinking like before getting on this call, I did not know that it was 
grief I was in. And so that working, living definition of grief, grievance loss is really identity based 
for me right now. And I had always put grief in the category of the human body earth leaving. 
earth. Right, but there is a spiritual and identity-based grief that is existing right now that exists. 
It's like the heavy current underneath this calm river. You're just like it isn't so intense. So 
definitions, expanding their definitions of grief is sort of what I feel like I need in a way to 
container that and give that definition to others. 

Oriana: Thank you so much. There's such a power in being able to name something that we're 
feeling and to find words for it and, and community with others that are also feeling similarly. We 
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want to give just one more minute for us to share out loud, to unmic, and just bring in spoken 
word what it is you need from this space. 

Oriana: That was so powerful to hear. I think if I read what you've just offered, it wouldn't have 
moved or resonated with me in the same way. So, I appreciate you speaking it. 

Yesmina: And that's a thoughtful way that you create space Oriana. And I couldn't wait till the 
after-party right after this. 

Oriana: Thank you. I'm seeing here the layers of grief mentioned and really acknowledging and 
navigating historical trauma on top of grief. So I want to elevate that. In my group, it was shared 
that so often adults speak about what we think young people need. Rarely do we have the 
opportunity to hear young people share what it is they need as they navigate through loss and 
grief. There was an ask for something like a panel or a way to listen to young people talking 
about grief, what it means for them that their own culture really highlighting that the cultural 
practices that young people have created to navigate these heavy feelings. 

Oriana: If anyone else feels called to share, I invite you to do so as I pull up the screen of the 
PowerPoint. That was our opportunity for three small breakouts. We're going to move into some 
deep writing. We called it a free write first and it's not a free right. We have a little bit of structure 
for you. Some things to think about. If these questions don't resonate with you by all means 
write what needs to come out. Find those words they're there. We offer these questions, we'll 
come back to this. We offer these questions and we'll drop them into the chat in just a second. 
We're going to share quotes. Then Yesmina is going to talk about the quote maybe for a 
second. But what is. this quote saying before you dive into what it means, just if you could what 
do you hear it saying? And then what does this quote mean to you? What significance to your 
life, your lived experience? The road you're walking and your work. Then what does this quote 
make you feel and wonder? And then what must be added to this perspective when discussing 
grief in schools or with young people? Those are the layers we're inviting you to think about in 
relation to the quote we're going to offer in just a second. And then by all means, if these layers 
don't resonate with you, find your own layers. 

Yesmina: This quote will be a combination of a deep write, as well as your ticket out as we're 
coming to a close for the day. This is from one of my favorite books about grief called "The Wild 
Edge of Sorrow" by Francis Weller. I'll read it out loud for our auditory processors. And the 
emphasis is mine, not the authors. "For the most part, grief is not a problem to be solved, not a 
condition to be medicated, but a deep encounter with an essential experience of being human. 
Grief ripens us, pulls up from the depths of our souls, what is most authentic inner beings. I am 
an advocate for grief and I see the many gifts it gives us. While it is difficult to embrace grief, 
without it we would not know the heartening quality of compassion, could not experience the full 
breadth of love, the surprise of joy, and we could not celebrate the sheer beauty of the world." 
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Yesmina: So I encourage you to take out a pencil and a piece of paper for the kinesthetic 
processing. We need to write things down to really commit them to our memories and to our 
hearts. As we transition to out just write what you feel about that, what you think about that. 
When we come together next time, we will have this quote up. We'll talk about what it means. 
And we'll talk about how we're going to care for ourselves in this work as we talk about 
navigating and holding space for those, we serve as an important component of the work. 

Yesmina: I got another really great question in the chat box. We will be sharing all of the 
materials, the quotes, the resources, and Lois' suggestion of creating a contact list where we 
can elect to share our contact information with each other, and continue to resource each other. 
Yes, I can post the prompts here as well. 

Oriana: We will also be sharing an inquiry question for you to think about over the course of our 
time apart. Keep an eye out for that. 

Yesmina: The good questions are pouring in. We'll also send out this prompt in an email so that 
you can do deep writes later. 

Oriana: Yes. Here's the question to think about during our time apart in case you want to see it 
before it goes out in an email. We thank you so much for spending this time with us. And we 
thank you for your energy, your commitment to holding your community through what can feel 
so heavy and difficult at times. 

Yesmina: We ran short on time because this was such great dialogue. We wanted time to write 
this together and process, but because we talked and we didn't need as much prompting to talk, 
we didn't get time to share. You can write they'll send out the prompts in the email. We'll send 
out the prompts and you can be writing now. I would be writing now while it's still fresh and we 
will revisit it as our opening activity and next time, and just have it be our welcome. I appreciate 
the feedback too, because I need to learn to be explicit in my instructions. 

Yesmina: With that, I will do the official "ding" to honor your time and allow you to go about your 
day. If you need, Oriana and I will be here until about two-twenty hanging out, having an after 
party answering questions. Thank you so much. We can't wait to see you on the 21st. We can't 
wait to have space with you again. Email us questions, feedback, concerns, all of this, and more 
will be coming to you. 

Oriana: I hope you have a beautiful rest of your day. Thank you for joining us. 
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