Spring 2022 Network of Practice
Moving what matters and making what
matters move:
How are we recovering and renewing?

May 12, 2022
11:00 am – 1:30 pm PT / 1:00 - 3:30 pm CT/ 2:00 – 4:30 pm ET

Cultivating Joy and
Opening and Welcome
Wholeness
For there is
always light if
only we are
brave enough
to see it. If only
we are brave
enough to be it.
Amanda Gorman

We’re so excited to be
together.

What is SCRR?

Promoting effective and sustainable change in the ways school
communities and school leadership builds the skills, knowledge,
and attributes necessary to recover and renew after a crisis.
www.schoolcrisishealing.org
School crisis readiness is essential. Response is
critical.
And: what happens after matters, too.

Our SCRR Project team
The SCRR Project is a collaborative effort between The Center for
Applied Research Solutions (CARS) and Trauma Transformed (T2)
and strongly informed by partnership with the National Center
for School Crisis Bereavement and our team of school crisis
recovery and renewal experts from across the country.
Funded by SAMHSA, the School Crisis Recovery & Renewal (SCRR) is a National Child Traumatic
Stress Network (NCTSN) Treatment and Services Adaptation Center (Category II, 2020-2025).

Today’s Tech Logistics
To ensure the best audio quality for the duration of our session, please mute mics when not speaking and go off video if you
are moving.

You can click on “CC” on the Zoom bar to enable a live transcript / auto captioning.

If you have a link to resources you’d like to share or questions for the group…chat! Chat is the best option.

We have made every attempt to make today’s presentation secure. If we need to end the presentation
unexpectedly, we will follow-up using your registration information email.

The main session recording will be posted on our event page by May 26th

If you have audio or technical issues during the session, the chat box is open for you to communicate with our team so they
may assist you. Please private chat “Tech Support.”

Our Time Together (we welcome you to take breaks throughout!)
Time

Purpose

11:00 am – 11:30 am PT /
1:00 pm - 1:30 pm CT/
2:00 pm – 2:30 pm ET

Welcome
●
Introduction to SCRR and Orientation to Our Time Together
●
What is school crisis recovery and renewal?
●
Choose your moves & make them matter: previewing session breakouts

11:30 am – 12:10 pm PT /
1:30 pm - 2:10 pm CT/
2:30 pm PT – 3:10 pm ET

Peer Presentations Round 1

12:25 pm – 1:05 pm PT /
2:25 pm - 3:05 pm CT/
3:25 pm PT – 4:05 pm ET

Peer Presentations Round 2

1:10 pm – 1:30 pm PT /
3:10 pm - 3:30 pm CT /
4:10 pm PT – 4:30 pm ET

Meaning Making and Closing
●
●

1:35 pm - 2:00 pm PT /
3:35 pm - 4:00 pm CT/
4:35 pm PT – 5:00 pm ET

Collective sharing: what matters to us? How are we making what matters
move?
Collective Integration: how are we recovering & renewing

Coaching Clinics (aka the Network of Practice Afterparty!)

When we say “crisis,”
what are we really saying?
“A school crisis is when a community member or an influence outside
of the system acts upon a group to cause harm or destabilize the
community.
Oftentimes, not only does a crisis take us by surprise, but it also alters
how the community can hold one another.”
-Kelly Knoche, The Teaching Well

Check out our recorded SCRR Foundational Modules for deeper dives into crisis, crisis leadership, recovery and renewal:
https://schoolcrisishealing.org/events-learning-opportunities/foundational-modules/

What is this RR business?
The 4 Rs: Readiness, Response,
Recovery, and Renewal
We may be in many phases at once
and may circle through phases.
What is predictable, is preventable
and in this spirit, the 4 R's give us a
general roadmap to what we may
experience in a pandemic or school
crisis, but also these are not linear,
and our experiences are unique.

Check out our guide “10 Pillars of Recovery and Renewal” that introduces the three core practices of recovery + the seven elements of renewal.

STEPS TO RECOVERY & RENEWAL: From crisis to connection
From chaos to cohesion

← Overlap →

A big thing
happens or
continues to
happen
(e.g. the crisis) →
Disempowerment
Disconnection
RUPTURE

Recovery
Part 1:
Establish
safety &
stabilization

Recovery
Part 2:
Remembrance &
mourning

(Based on Herman, 1992)

Recovery
Part 3:
Reconnection
with life;
Social action;
regulation

Renewal:
• Reflection and reimagining
• Integration of learnings and new
awareness
• Analysis of root causes (examining
the crisis and experience of the
crisis from a social justice frame)
• Commitment to action
(interruption, generation, and
informing future crisis work)

Zooming in on Renewal: Reimagining what should and could be
●

Root Cause Reflection
& Analysis

●
●
●

Meaning Making

●
●
●

Restoration and
Identity Shifts

●
●

●

Healing & Repairing

●
●
●

What might be the underlying issues that contributed to
the crisis?
Where is there need for deeper reflection?
What may have surfaced through the crisis that we need
to address?
What are the stories we are telling about the rupture- as
individuals and as a collective?
Who is defining the storytelling?
What outcomes do we see from the stories being told?
Whose stories are being centered and uplifted? Why?
What might it look like to move forward without moving
on?
How are we redefining ourselves and our school
community?
Where might harm have been caused during response
and recovery? How do we make it right?
How do people define healing as individuals?
How do we create a collective acknowledgement or
affirmation of that healing?
Who need an apology? Who needs to apologize?

Metta (opening):
For ourselves, our
colleagues, our students

So here we are,
two years in.

What have we
been learning
together
throughout our
SCRR work?

Two years into
this project,
what does
recovery and
renewal mean
to us?

Peer Presentations Round 1
11:30 am – 12:10 pm PT / 1:30 pm - 2:10 pm CT/ 2:30 pm PT – 3:10 pm ET
Room 1

Room 3

Rest for Our Survival & Beyond: People of Color Across
Professions Dropping the Grind
by

Examining recovery and renewal internally: A Butte
County and District Renewal Journey

Melissa-Ann Nievera-Lozano
During
this session, Melissa-Ann will share her experiences
organizing a community of higher education professionals
to discuss the incorporation of intentional rest to thrive.

by Matt Reddam, Sheri Hanni, Maryanne Taylor, Scott Lindstrom,
and Santy Gray

Room 2
School Suicide Postvention from a Black Lens:
Reflections on Reimagining What Could Be
by Kelechi Ubozoh and Zeruiah Buchanan
Reflections on their experiences in the SCRR Embracing
and Expanding Postvention in / for Our Schools Community
of Practice, Kelechi as a peer presenter and Zeruiah as a
facilitator.

Butte County Office of Education systems leaders will
reflect on their long term renewal journey as a county
facing ongoing grief, trauma, and healing need.

Room 4
Life After Loss: Educators Edition Reflections
by Life After Loss: The Educators Edition pilot participants
Over the past six months, SCRR partnered with The Dinner
Party to pilot “Life After Loss Tables: The Educators Edition”
to create space for educators who had experienced the
death of students. Pilot participants share their experiences
at the recurring virtual gatherings (“tables”).

How to join a breakout room
1.
2.
Need support joining a
room?
In the chat box,
indicate the Room
number you would like
to join so the tech team
can get you where you
would like to be!

Peer Presentations Round 2
12:25 pm – 1:05
12:25
pmpm
PT –/ 2:35
1:05 pm CT
PT /- 3:25
3:05 pm PT
CT–/3:25
4:05 pm PT
ET – 4:05 pm ET
Room 1

Room 3

Butte BIPOC Educators Community: Exploring Grief at
the Nexus of Healing and Racial Justice in our Schools

Healing Centered Engagement Practice in Renewal
and Recovery

by Santy Gray and Darryn Green
Reflecting on their experiences as members of a specific
SCRR facilitated community of practice for Butte County
Office of Education BIPOC educators, Santy and Darryn will
share grief exploration questions.

by Lara Kain and Donielle Prince
As certified Healing Centered Engagement practitioners,
Lara and Donielle discuss this learning and framework
through the lens of school crisis recovery and renewal
and how this has changed their practice more broadly.

Room 2
Creating community based organizational partnerships
for empowerment and healing
by Brenda D. Lopez
Learn how Brenda’s school community is creating
partnerships with community based organizations referral
process for students, staff and families’ self and collective
healing.

Room 4
Grief responsive postvention in schools
by Amy Castellanos, Jim McCauley, and Jessica Porté
Reflecting on their experiences in the SCRR Embracing
and Expanding Postvention in / for Our Schools
Community of Practice, presenters will focus on how
postvention response can be reimagined into long term
recovery and renewal work when grief responsive.

How to join a breakout room
1.
2.
Need support joining a
room?
In the chat box,
indicate the Room
number you would like
to join so the tech team
can get you where you
would like to be!

Meaning Making and Closing
Collective Sharing: Takeaways

Collective Commitment: Walkaways

What mattered to and moved
you today?

How might you move what
matters forward?

What are you sitting with?
What animated you, inspired
you, provoked you?

Big moves (Interventions), small
moves (interactions)

Metta (closing):
For ourselves, our
colleagues, our students

Please share your feedback with us
Help us continue to offer recovery and renewal programming at no-cost
by sharing your feedback with us (truly- every evaluation = support for
SCRR to continue).
We invite you to share your experience from today’s Network of Practice
by filling out this survey:
https://bit.ly/scrr-spring-2022-nop

To our NoP Learners! Thank you for joining. Thank you for showing up for your new
colleagues in this work.
To our SCRR NoP Peer Presenters! Thank you for being willing to learn publicly.
For experimenting with us. For taking nurtured risk.
To our SCRR Staff & Partners! Thank you for building and creating with us.
And to all: Thank you for being a part of our network, our SCRR community. For
making what matters move and moving what matters.

Stay for Optional
Coaching Clinics
(aka the NoP Afterparty!)
1:35 - 2:00 pm PT / 3:35 - 4:00 pm CT / 4:35 - 5:00 pm ET
Meet with SCRR Field Coaches to discuss / get support with topics such as…
Partnering with youth
Trauma Informed School Systems via Crisis
Systems Change
Educator grief
Memorials & Commemorations
Trauma informed communication

Request technical assistance!
Share resources!
Suggest a topic for future trainings!
Visit the SCRR website:
https://schoolcrisishealing.org/get-involved/

SCRR Resources

10 Pillars of School
Crisis Recovery and
Renewal

Trauma-Informed
COVID-19
Leadership
Practice Guide for
Recovery and
Renewal

https://schoolcrisishealing.org/scrr-our-resources/

What Helps & What
Harms Students’
Crises Recovery?
Young Adult
Reflective Listening
Sessions

School Crisis Recovery
& Renewal (SCRR)
Educator
Recovery: What We
Learned from
Mending Our Wounds
& Our Summer
Listening Sessions

Guide Post Document
School Mental Health Crisis Leadership Lessons:
Voices of Experience from Leaders in the
Pacific Southwest Region
– Guide
– Complementary Reflection Worksheet

LEARN MORE AT:
bit.ly/smh-crisis-leadership-lessons

https://www.nctsn.org/resources

Contact Info
Email: SCRR@cars-rp.org
Phone: (888) 597.0995
Website: www.schoolcrisishealing.org

Get social with us!
Facebook: @scrr.project
Instagram: @scrr_project
Twitter: @scrr_project

ABOUT THE
SCHOOL CRISIS RECOVERY
& RENEWAL PROJECT

Our National SERVICES
✔Provides training and technical assistance (TTA) services and
resources to state and local education agencies (SEAs/LEAs);
district teams; school leaders; school mental health providers,
support staff, and educators; community partners; and other
school mental health stakeholders
✔Creates curricula, training opportunities, and best-practice
resources to promote long-term recovery and renewal after
school crisis
✔Offers intensive consultations to a small number of districts
and schools who have experienced crisis
readiness and response support, and are
ready for and interested in making meaning of their
experience(s)
✔Cultivates effective and sustainable school leadership so that
school communities build the skills, knowledge, and attributes
necessary to recover and renew after a crisis
✔Is educator and student centered and directed

Discussion
Hours
Research
Publications

Tools

Individual
Coaching

Webinars

Newsletters

Annual
Conferenc
e

Regional
Trainings
Individual
Consultation

SCRR Goal and Role
OUR GOAL
To promote evidence-based, culturally responsive crisis continuum
wrap around services to promote effective and sustainable change
in ways school leadership builds the skills, knowledge, and
attributes necessary to recover and renew after a crisis.

OUR ROLE
We offer a collaborative SCRR model in order to provide training,
technical assistance (TTA), and resource dissemination to
school leadership, mental health providers, educators, and staff
that promotes long-term recovery and renewal after school crisis.

What can you get from collaborating with us?
Connect

Connect with fellow school crisis recovery and renewal leaders: strengthen connections with peers across the country
with shared or like experiences

Resource

Resource one another to develop leadership skills

Craft

Craft recovery and renewal policies and practices

Access
Gain
Explore
Engage in
Share
Engage in

Access school crisis thought leaders, experts, and researchers from across the country

Gain supportive, solution-focused coaching to help navigate crisis challenges

Explore foundational and canonic content related to school crisis recovery & renewal

Engage in workshops, webinars, seminars, coaching sessions, crisis leadership labs, resources, and so much more to help
you plant and grow

Share learning opportunities, resources, conferences, and more

Engage in Communities of Practice, Networks of Practice, and rich learning.

SAMHSA Disclaimer
This program was prepared for the School Crisis Recovery & Renewal Project
(Grant Number: H79SM082722) under a cooperative agreement from the Substance Abuse and
Mental Health Services Administration (SAMHSA).
All material appearing in this presentation, except that taken directly from copyrighted sources,
is in the public domain and may be reproduced or copied without permission from SAMHSA or
the authors. Citation of the source is appreciated.
Do not reproduce or distribute this presentation for a fee without specific, written authorization
from SCRR. This presentation will be recorded and posted on our website.
This project has a timeline running from 2020-2025 and is supported by SAMHSA of the U.S.
Department of Health and Human Services (HHS). At the time of this presentation, Miriam
Delphin-Rittmon served as Assistant Secretary for Mental Health and Substance Use and
Administrator of SAMHSA. The opinions expressed herein are the views of the speakers, and do
not reflect the official position of the Department of Health and Human Services (DHHS), or
SAMHSA. No official support or endorsement of DHHS, SAMHSA, for the opinions described in this
presentation is intended or should be inferred.

SAMHSA’s Mission

SAMHSA’s mission is to reduce
the impact of substance abuse and
mental illness on America’s communities.

www.samhsa.gov
1-877-SAMHSA-7 (1-877-726-4727) ● 1-800-487-4889 (TDD)

