
Mindstretch: What 
seeds are you 

hoping to grow 
today?  This school 

year? In your 
lifetime? 

Welcome. This quote and 
question is an offering as we 
settle in to the room.

School Crisis Recovery and Renewal Summer Institute 2022 



Boundaries for Joy: Centering 
Renewal in a Time of Unrest

August 11, 2022
9:00-12:30 PT // 12:00-3:30 ET



Set chat dropdown to 
“Everyone”

Reactions signal to 
facilitators to slow down, 
pause, engage with 
content, etc.

Start video if you have a 
webcam. This is helpful for 
us to get to know each 
other but not required

Enable audio 
for speaker and 
mic. If calling 
in, dial the 
number 
provided in 
registration 
confirmation

Get to know Zoom Meeting



To ensure the best audio quality for the duration of our session, please turn off your mic when not speaking and go off video if you 
are moving.

You can click on “CC” on the bar at the bottom of the screen for auto captioning. 

If you have a link to resources you’d like to share or questions for the group…drop them in the chat! 

We have made every attempt to make today’s presentation secure. If we need to end the presentation unexpectedly, 
we will follow-up using your registration information email.

The session recording will be posted on our event page by August 31, 2022.

If you have audio or technical issues during the session, the chat box is open for you to communicate with our team so they may 
assist you. Please private chat “TECH SUPPORT.”

A Few Tech Logistics



Promoting effective and sustainable change in the ways school 
communities and school leadership builds the skills, knowledge, and 

attributes necessary to recover and renew after a crisis. 

www.schoolcrisishealing.org

WHAT IS SCRR?

School crisis readiness is essential. Response is critical.  

And: what happens after matters, too. 

http://www.schoolcrisishealing.org/


Oriana Ides, LPCCI 
• She/hers        
• SCRR Field Coach

Shirley Johnson, LMFT
• She/hers
• Licensed Marriage & 

Family Therapist, Yoga 
Teacher, Healer

Meet Today’s Facilitators



1. Who are you?

2. What role do you play 
in supporting mental 
health/wellness of 
others?

3. What are you noticing 
about your own 
wellness this week?

Chat Waterfall: What is calling you into this 
conversation today?



Welcome.



1. A call inward, to slow down and reflect upon our current state of 

wellness.

2. An exploration into our personal relationship with boundaries.

3. A safe and generative space to imagine sustaining ways we might 

center joy in our work.

4. An opportunity to learn new ways to to support our communities after a 

big thing (crisis event). 

What Today Might Feel Like



1. Welcome to Boundaries for Joy (9:00 am PT/ 12:00 pm ET)

2. Attuning to Our Need for Boundaries (9:30 am PT/12:30 pm ET)

3. Understanding Boundaries (10:20 am PT/1:20 pm ET)

4. Creating Our Joy Manifestos (11:15am PT/2:15 pm ET)

5. Constructing Our Self & Collective Support Plans (12:00 pm PT/3:00 pm ET)

6. Closing and Commitments (12:15 pm PT/3:15 pm ET)

Our Agenda



There is a conversation that 
only the people in this room 
right now can have.  Find It. 
adrienne marie brown



GROUNDING 
IN TOGETHER 



Shake and Break



Attuning to our 
Need for 

Boundaries



What are we living through? 

What are we holding?



PERSONAL PAUSE AND REFLECT

How is this moment showing up 
for you?
▪ In your body, heart and 

cognition? 

▪ In your respective role, 
pedagogy and practice?

▪ In your relationships and 
school community?



COLLECTIVE PAUSE AND REFLECT:  

What are the 
challenges of attuning 
and attending to 
personal wellness within 
the context of schooling 
and/or working with 
youth?



A regulated nervous system means an 
increased ability to connect, collaborate 
and creatively solve problems. www.lumostransforms.com



Understanding 
Boundaries



▪ Boundary systems have two parts:  
external and internal. 

▪Our external boundary are spatial and allow 
us to choose our distance from other people 
and enables us to give or refuse permission 
for them to touch us. External boundaries also 
refer to material conditions such as money 
and the sharing of possessions and resources. 

▪Our internal boundary protects our thinking, 
feelings, and behavior and supports our 
emotional regulation.

▪Our relational boundaries help distinguish our 
unique identities from that of the other.

Boundary Systems

The emotional and 
physical space you 
need to be the most 
authentic version of 
yourself.



How do you know in your body, in your heart and 
in your actions, when you are upholding healthy 

boundaries? 



THINK -PAIR- SHARE:
Recall a time when you set a 
boundary.  
❑Why did the need for a boundary emerge?

❑What did it require from you?

❑Where in your physical body does the 
impact of boundaries show up?

❑ How did the boundaries you set allow you 
to experience your needs differently?

(consider you this is connected to the 
individual and collective reflections we just 
held)



“If I didn’t define myself for myself, I would be 
crunched into other people’s fantasies for me and 

eaten alive.” (Audre Lorde, 1982)



In our emotional 
landscape

DISASSOCIATION 

ANXIETY 

ANGER 

In our bodies

Tense muscles

Focus on what’s unfair
Frustration, Resentment

Tired, Heaviness

Focus on the past/loss
Regret, Guilt, Shame

Racing heart, hard to sleep

Hard to focus; worried
Overwhelmed, panicked

In our 
relationships

Lack of reciprocity, trust, 
connection

Savior dynamics

Resentment

Adapted from Gabor Mate’s book When the Body Says No; Exploring the Stress-Disease Connection by Gabor Mate, M.D. (2003)



Anger As Sacred Information

Anger is often a misunderstood emotion.
Many people are taught to avoid or 
judge their anger.  

However anger is information that our 
boundary has been crossed or is close 
to being crossed.



Anger & Boundaries

When we learn to ignore anger, we often learn to ignore our 
boundaries.  The anger that our body signals to us (known as 
emotions)is information.  

In many communities anger and violence have been conflated into 
one that it has scared people out of embracing or interacting with 
anger when they feel it.  Or it has been difficult to identify within the 
body.

Questions to ask when we feel anger: Where may my boundaries be 
being pushed?  Where may I not be in integrity with my boundaries? 



THINK -PAIR- SHARE: 

How do you know 
when you are violating 
your own boundaries? 

What has it 
looked/felt/sounded like 
when we’ve struggled 
with establishing, 
maintaining or honoring 
a boundary?



Boundaries are not walls

“Boundaries are the distance at which I 
can love you and me simultaneously."

-Prentis Hemphill



Self Responsibility & Boundaries

Many times we learn about boundaries within the context of other people.

Boundaries are also a personal responsibility.  It is a personal responsibility to 
learn, identify, and uphold our boundaries to the best of our ability.

Enforcing your boundary does not mean that you are mean, rude, uncaring 
or a bad person.   It means you are in touch with the wisdom of your body 
and are willing to uphold it.



“Untended Trauma” Compromises Boundaries

Blurs boundaries and disrupts healthy attachment. 
• we search for emotionally corrective experiences gravitate 

towards people we think we can "save" or "fix"  or who we 
believe might be able to save or fix us. 



“Untended Trauma” Compromises Boundaries

Blurs boundaries and disrupts healthy attachment. 
• we search for emotionally corrective experiences gravitate 

towards people we think we can "save" or "fix"  or who we 
believe might be able to save or fix us. 

Activates a threat-based mindset.  
• we perceive everything as possible danger resulting  a hypo 

or hyper arousal that limits flexibility and intentionality 
(operating from a fight, flight, freeze or fawn response.)



“Untended Trauma” Compromises Boundaries
Blurs need for boundaries and disrupts healthy attachment. 

• we search for emotionally corrective experiences and 
gravitate towards people we think we can "save" or "fix"  or 
people whom we believe might be able to save or fix us. 

Activates a threat-based mindset.  
• we perceive everything as possible danger resulting a hypo 

or hyper arousal that limits flexibility and intentionality 
(operating from a fight, flight, freeze or fawn response.)

Distorts our sense of self. 
• we struggle to see and feel an accurate depiction of self 

and often root our value in our productivity.



Acknowledging: I heard…
Attuning: I feel…
Attaining: I want to hold…



Shake and Break



Creating Our 
Joy Manifestos



Remembering Who We Are.
Remembering Who We Were.





Let’s Get the Juices Flowing
▪ What do you believe about joy?

▪ Can you remember a time you felt joy as a child? What did it feel like? What invoked the joy?

▪ What activities and actions get you in touch with joy?

▪ Where did you feel joy at in your body?

▪ Do you feel you have a right to joy?

▪ What stories are you ready to release about joy?

▪ Do you feel you deserve joy?

▪ What new (or old) beliefs about joy are you ready to embody?

▪ What are you ready to take into your school year about joy?



Let’s Play

“Where do you feel your joy?”

This is a movement exercise to get us in touch with our bodies and 
with where we may be in touch with joy within our body.

Pay attention and when the music stops notice what you feel!



Creating a Joy Manifesto

“A manifesto is a published declaration of the intentions, motives, 
or views of the issuer, be it an individual, group, political party or 

government.”

Our joy manifesto is a statement of intention for ourself.  This can 
become a living document and/or set of intentions and 
statement for you to refer to at times to connect and reconnect 
with your joy.





Let’s write & create!

Let’s Share!



Acknowledging: I heard…
Attuning: I feel…
Attaining: I want to hold…



Constructing our 
Self & Collective 

Care Plan



Radical Self 
Love

Tending to one’s 
psycho-social-  
emotional needs 
before tending to 
the needs of 
others

“I had to examine, in my 
dreams as well as in my 
immune-function tests, the 
devastating effects of 
overextension. 

Overextending myself is not 
stretching myself. I had to 
accept how difficult it is to 
monitor the difference. 
Necessary for me as cutting 
down on sugar. Crucial. 
Physically. Psychically. 

Caring for myself is not 
self-indulgence, it is 
self-preservation, and that is 
an act of political warfare.”   

Burst of light. Audre Lorde



What areas of the 
Wellness Wheel do 
you feel most 
attuned with?

What area of the 
Wellness Wheel do 
you want to 
strengthen?



What with in 
your personal 
life makes 
honoring the 
full wheel a 
challenge?

Chat Waterfall: Identifying Barriers in our Personal Lives    



What areas of the 8 
Dimensions of Wellness 
does your school 
community uplift most 
consistently?

What areas of the 8 
Dimensions of Wellness 
could your school 
community really 
benefit from 
strengthening? 



What specifically 
with in your 
context of your 
work life and/or 
school setting  
makes honoring 
the full wheel a 
challenge?

Chat Waterfall: Identifying Barriers in our School System  



Structures and Practices for 
Honoring Boundaries at Work:

Know

Know your own 
personal 
boundaries 
intimately by 
actively 
engaging in 
reflective and 
healing work. 
Constantly 
evaluate what 
your 
boundaries 
look, feel and 
sound like in 
action.

Establish

Establish clear 
structures in 
your week 
where you’re 
able to 
communicate 
clear and 
loving 
boundaries 
that honor your 
values, needs 
and capacity.

Maintain

Cultivate and 
maintain multi 
tiered systems 
of support and 
other caring 
adults in young 
people's lives. 

Prioritize 
collaboration, 
seek out 
thought-partne
rs to generate 
ideas and work 
plans 

Reflect

Reflect upon 
when your 
need for a 
boundary 
might change: 
what does this 
situation or 
boundary bring 
up for me? 

Boundaries 
require 
constant 
attention and 
adjustment 

Teach

Teach 
members of 
your 
community 
how to honor 
your 
boundaries 
and their own. 

Be explicit and 
transparent 
when 
articulating  
your 
boundaries  

Model

Model 
awareness, 
language and 
practices that 
honor 
boundary 
setting and 
upholding.
 
Respond 
rather than 
react to 
requests for 
your time and 
energy 



THINK -PAIR- SHARE:
Scaffolding my boundaries for joy

❑What personal and collective 
values support my joy?

❑What internal and external 
conditions do I need to move in 
alignment with my values?

❑What boundaries will support me in 
honoring and protecting these 
conditions?



Let’s write & create!

Let’s Share!



PAUSE AND REFLECT.



Celebrating: My joy is…
Committing: I am deserving of…
Centering: My boundary is…



THANK YOU



Programming: Learn more and register! Events & Learning Opportunities 

Life After Loss Tables: The Educators Edition Virtual Host Training
August 17 and 18, 2022

Re-writing Our Narratives: Cultivating Awareness and Collective Care through 
Critical Literacy - A Critical Friends Group
September- October 2022

Access customized support! TA Request Form
Request TA from SCRR Coaches
Now accepting new requests! Meet with our team to support you in a challenge or school crisis 
you are seeking school recovery and renewal technical assistance to address. We partner using 
workshops or resource creation/curation, as well as consultations and referrals.

More Learning & Support

https://schoolcrisishealing.org/events-learning-opportunities/
https://airtable.com/shrZMZZfaGFUNujcU




 Contact Info
 Email: SCRR@cars-rp.org 
 Phone: (888) 597.0995
 Website:  www.schoolcrisishealing.org

 Get social with us!
       Facebook: @scrr.project 

       Instagram: @scrr_project

       Twitter: @scrr_project

mailto:NCTSNinfo@cars-rp.org
http://www.schoolcrisishealing.org/


OUR SCRR Project TEAM

The SCRR Project is a collaborative effort between The Center for Applied 
Research Solutions (CARS) and Trauma Transformed (T2) and strongly 

informed by partnership with the National Center for School Crisis 
Bereavement and our team of school crisis recovery and renewal 

experts from across the country.

Funded by SAMHSA, we are part of the 
National Child Traumatic Stress Network.  



What can you get from collaborating with us? 

Engage in Engage in Communities of Practice, Networks of Practice, and rich learning. 

Share Share learning opportunities, resources, conferences, and more  

Engage in Engage in workshops, webinars, seminars, coaching sessions, crisis leadership labs, resources, and so much more to 
help you plant and grow 

Explore Explore foundational and canonic content related to school crisis recovery & renewal  

Gain Gain supportive, solution-focused coaching to help navigate crisis challenges 

Access Access school crisis thought leaders, experts, and researchers from across the country 

Craft Craft recovery and renewal policies and practices 

Resource Resource one another to develop leadership skills 

Connect Connect with fellow school crisis recovery and renewal leaders: strengthen connections with peers across the country 
with shared or like experiences 





Thank you.

SAMHSA’s mission is to reduce 
the impact of substance abuse and 

mental illness on America’s communities.
                   

www.samhsa.gov
1-877-SAMHSA-7 (1-877-726-4727) ● 1-800-487-4889 (TDD)


