
Set chat dropdown to 
“Everyone”

Reactions signal to 
facilitators to slow down, 
pause, etc.

Start video if you have a 
web cam. This is helpful 
for us to get to know each 
other but not required

Enable audio 
for speaker and 
mic. If calling 
in, dial the 
number 
provided in 
registration 
confirmation

Get to Know Zoom Meeting



School-Based Suicide Postvention 
from a Liberated Lens: A Community 
of Practice

Community of Practice Launch

October 20, 2022
10:00 am – 12:00 pm PT / 1:00 – 3:00 pm ET



We’re so grateful thrilled anxious all 
the big feelings happy to be with 
you in this new community.

Welcome.



Leora Wolf-
Prusan, Ed.D

Project 
Director

(She/Her)

Alica Forneret,
SCRR Pedagogy of 

Grief Program 
Lead

(She/Her)

Your CoP Support Staff

Brianna Young, 
M.Ed

Field Coach 
(she/hers)

Zeruiah Buchanan, 
MPH

Consultant
(She/Her)

Your CoP Co- Facilitators

Our CoP Facilitators & Staff



Please share your:
● Name
● Pronouns (if you are comfortable)
● Location
● Current Work You Do
● Thoughts on how postvention looks 

different from a liberated lens

Speed Connecting!

Please plan for about 1 minute 
per person



We acknowledge that we are each residing on tribal lands of those who have lived on this land time 
immemorial.  

We pay respects to their elders past and present. 

We recognize the resilience of those past and present, who work to build a strong and sovereign 
nation where Tribal citizens live their values and culture 

We must acknowledge that much of what we know of this country today, including its culture, 
economic growth, and development throughout history and across time, has been made possible by 
the labor of enslaved Africans and their ascendants who suffered the horror of the transatlantic 
trafficking of their people, chattel slavery, and Jim Crow. 

We are indebted to their labor and their sacrifice, and we must acknowledge the tremors of that 
violence throughout the generations and the resulting impact that can still be felt and witnessed 
today.

LEARN MORE: Text zipcode code to 1 (855) 917-5263 to learn more about the tribal lands in your area and Act:

https://sogoreate-landtrust.org/shuumi-land-tax/ (LAND TRUST)

https://blacksolidarity.org/donate (BLACK SOLIDARITY FUND) 

https://landback.org/ (LANDBACK CAMPAIGN)

Land and Labor Acknowledgement

https://sogoreate-landtrust.org/shuumi-land-tax/
https://blacksolidarity.org/donate
https://landback.org/


Promoting effective and sustainable change in the ways school 
communities and school leadership builds the skills, knowledge, and 

attributes necessary to recover and renew after a crisis.
www.schoolcrisishealing.org

Our SCRR Project Vision

http://www.schoolcrisishealing.org/


Digital Safety
We are recording this session only.

This will be shared internally for developing reports, as well as 
with registrants.

If at any point you want to share something that you do not 
want recorded, please let us know and we will pause the 

recording temporarily. 
Breakout rooms are not recorded.



THE 4 R’S 
Readiness, Response, 
Recovery, and Renewal 
We may be in many phases at 
once and may circle through 
phases. What is predictable, is 
preventable and in this spirit, 
the 4 R's give us a general 
roadmap to what we may 
experience in a school crisis, 
but also these are not linear, 
and our experiences are 
unique.



READINESS

Ongoing
Trauma informed 

training, systems of 
communication; family 

engagement

RESPONSE

Immediate
Responses to events 

that exceed our 
threshold of harm; initial 

stabilization and 
attention to safety



Step 1: 
Establish Safety 
& Stabilization

Step 2: 
Remember, 
Mourn and 
Reconstruct 

the Story

Step 3: 
Reconnection 

with Life, 
Engage in 

Social Action

(Herman, 1992)

RECOVERY: Three Observable Phases



RENEWAL: Toward Meaning-Making, Healing & Change
Create 

Structural 
Witnessing

Center Significant 
Relationships

Foster Healing-
Centered Cultures

Encourage Individual & 
Collective Storytelling

Be Prepared to
Sit in the Sticky Stuff

Renewed 
Commitment to 

the Work

Collective 
Reflection



Community of Practice Goal

Approach school suicide postvention through liberated, culturally humble, grief 
sensitive, trauma- informed, healing centered, and youth-focused work

Collaboratively create content that could be used to inform and engage others 
that expands postvention beyond the first weeks after a death by suicide and for 
longer, more holistic impact

Expand personal and professional networks for collaboration, collective care and 
critical analysis with a focus on school suicide postvention



Today’s Flow

Review
• Past
• Present
• Future

Shared 
Agreements

Suicidology 
Language Grounding Connecting

Shared 
Language
• Liberation
• Postvention
• Liberated 

Postvention



Where Have We Been? 

4 Rs Overview
September 2021

Postvention 
Language

October 2021

Lived 
Experience in 

Practice
November 2021

Postvention 
Circles

January 2022

Shame, Guilt 
and Myths

February 2022

Cultural 
Humility
March 2022

Embracing & Expanding Postvention in/for Schools

https://schoolcrisishealing.org/school-suicide-postvention-recovery-and-renewal/


How Did We Get Here?

Suicidology that is 
divorced from the 
white supremacy 

culture.

Space for students 
to co-lead 

postvention efforts.

Long-term support 
structures; how to 
keep a sensitivity 
and awareness to 

the arc of grief.

The space where 
we can honor 

Indigenous 
experience and 

culture.

Integrating 
complicated grief 

work (support) into 
our postvention 

strategies.

Creating tools, 
FAQs, or training on 

postvention from 
culturally defined 

approaches

Sharing more of our 
case studies from 
our communities.

Decolonizing grief 
work in a universal 

postvention strategy

Your Feedback



Where Are We Going?

4 Sessions
• Language 10/20
• Recovery 1/19
• Renewal 3/2
• Community 5/4

Critical 
Liberatory 

Lens
Action Share

**We welcome peer sharing, teaching, and learning! We will voluntarily capture our experiences in a shared diary 



Future Invitation
This space is designed to build larger field capacity, while also holding us through reflection
and vulnerability. This tool does just that - it seeks to build communication and partnership 

between sessions so that we can support each other and remain connected.

As needed, revisit this document (will be emailed) to support each other and ask for 
support!

It asks:
● What are you navigating? What are you reflecting around?
● Where are you at in the traditional sense of postvention? (Crisis, Immediate Aftermath, Short Term; or 

moving to Recovery and Renewal)
● How have you been able to apply learning from this CoP to this situation?
● What support are you needing? What questions are you processing?
● If you want the CoP to reach out, leave your name and contact information below.



Our Shared Agreements

● Actively Listening to Understand
● Attempt bravery in discomfort
● Embrace curiosity over analysis
● Actively Participating - use chat, speak up, share 

resources
● Intentions do not always translate to impact
● Explore with a beginner’s mind; no one is born with critical 

consciousness
● Self-Care When You’re Activated
● Practice contextual confidentiality
● Move in, move out
● And remember… There is a conversation that only the 

people in this room right now can have. Find It.

Brave Space

Adapted from Emergent Strategy by adrienne maree brown



Establishing Language Norms

Say This Instead of 
This

Died by Suicide Committed 
Suicide

Fatal Suicide Completed 
Suicide

They’re Experiencing 
Suicidal Behavior* They’re Suicidal

Non-Fatal Suicide Attempted 
Suicide



Grounding.  



What Are We Even Saying?

Liberation

Postvention

Liberated Postvention



What Are We Even Saying?

Liberation

Postvention

Liberated Postvention

Oh the Jamboard, use the collaborative 
space to distinguish these terms by adding a 
sticky note to clarify what each term IS and 
what it is NOT.

By co-creating this shared distinction (as 
opposed to one universal definition) we are 
able to be united in conversation and vision, 
without trapping ourselves (or the folx we 
serve) in a singular way of experiencing 
liberated postvention.



Jamboard Tool



Introspective Reflection 



Inquiry Questions (ongoing)

Macro Inquiry Questions: 

● How might these shared terms support postvention efforts in your 
context?

● How is suicide postvention currently defined, and what would it 
look like/sound like/feel like to have a more embodied, equitable 
and liberated approach?

● What barriers need to be removed and what strengths need to 
be amplified?



Introspective Reflection 
This space is designed to build larger field capacity, while also holding us through reflection
and vulnerability. This Collective Journal exercise does just that - it captures your thoughts in 

an anonymous way while allowing for optional discussion and shared learning.

Select the breakout room that aligns with your needs/desire for discussion:

Room 1
Focus on needs and desired 

outcomes from the CoP.

Room 2
Focus on discussing current 

postvention efforts and 
needs.

Room 3
Select either topic, but no 
discussion, only individual 

journaling.

Independent journal for 5 minutes, discuss as a group for 10-15 minutes, 
debrief about the experience together. Utilize the tool (linked in the 

chat) to capture thoughts.



CoP Meaning-Making 



Grounding & Gratitude



We want your feedback so we can make 
your experience better!

A link to the evaluation will pop up when you close 
the meeting window. Please take time to complete 

it and let us know what you thought!

Evaluation



If you have resources to share, please send them our way!
**Recordings are confidential

Resource Page Link:
https://bit.ly/scrr-sp2122

School Suicide Postvention Resource Page



Upcoming Opportunities



Life After Loss Table: A space for to process, make meaning, and integrate experiences of 
student death and loss as educators (September – December 2022)
Learn more and register

School-Based Suicide Postvention from a Liberated Lens: A Community of Practice 
(October 2022 – May 2023)
Learn more & register

Honoring Grief in our Classrooms (October 2022 – March 2023)
Learn more and register

Trauma Informed School Systems for Crisis Recovery and Renewal (December 1, 2022)
Learn more and register

SCRR’s Winter 2022 Network of Practice (December 8, 2022)
Learn more and register

Upcoming SCRR Opportunities

https://schoolcrisishealing.org/life-after-loss-table-a-space-to-process-make-meaning-and-integrate-experiences-of-student-death-and-loss-as-educators/
https://schoolcrisishealing.org/school-based-suicide-postvention-from-a-liberated-lens-a-community-of-practice/
https://schoolcrisishealing.org/honoring-grief-in-our-classrooms/
https://schoolcrisishealing.org/trauma-informed-school-systems/
https://schoolcrisishealing.org/winter-2022-network-of-practice/


For joining. For trusting us. For building with us. 
For creating this community. 

THANK YOU.



SCRR Resources



SCRR Resources

10 Pillars of School 
Crisis Recovery and 
Renewal

What Helps & What 
Harms Students’ 
Crises Recovery? 
Young Adult 
Reflective Listening 
Sessions

Trauma-Informed 
COVID-19 
Leadership Practice 
Guide for Recovery 
and Renewal

School Crisis Recovery & 
Renewal (SCRR) Educator 
Recovery: What We 
Learned from Mending 
Our Wounds & Our 
Summer Listening Sessions

https://schoolcrisishealing.org/scrr-our-resources/ 



Guidepost Document

School Mental Health Crisis Leadership Lessons: Voices of Experience from 
Leaders in the Pacific Southwest Region

– Guide
– Complementary Reflection Worksheet

LEARN MORE AT:
Bit.ly/smh-crisis-leadership-lessons



Email: SCRR@cars-rp.org
Phone: (888) 597.0995
Website:  www.schoolcrisishealing.org

Get social with us!
Facebook: @scrr.project 

Instagram: @scrr_project

Twitter: @scrr_project

Contact Info

mailto:NCTSNinfo@cars-rp.org
http://www.schoolcrisishealing.org/

