
Trauma-informed 
school systems for 
crisis recovery and 
renewal



CHAT CONNECTIONS:

1. Name and location

2.   Favorite summer 
beverage



MIRROR AND LANDSCAPE



Principles of A Trauma-Informed Approach

Collaboration, Peer 
Support & Mutuality Safety & Stability

Trustworthiness & 
Transparency

Empowerment, 
Voice & Choice

Resilience, Growth, & 
Change

Social Justice



What happens to us in a crisis?

STRESS
Stress is the feeling of 
being overwhelmed or 
unable to cope with 
mental or emotional 
pressure.

TRAUMA
Overwhelming demands 
placed upon the 
physiological/ 
psychological system 
that lead to a profound 
sense of loss of control 
and helplessness

GRIEF
Grief is a strong, 
sometimes 
overwhelming emotion 
for people, stemming 
from a sense of loss



Trauma? Burn Out? ..OR… Moral Injury???

Moral injury has been defined 
as-‘perpetrating, failing to 
prevent, bearing witness to, or 
learning about acts that 
transgress deeply held moral 
beliefs and expectations.’” 

Have you suffered a moral injury 
as an educator/counselor? 

Did the experience hurt your 
professional practice and the 
way you feel about teaching or 
counseling?

Recovery tools for educator moral injury

https://www.learningforjustice.org/sites/default/files/general/Moral%20Injury_0.pdf








Chat + Consider…
Individual and 
interpersonal 

History, Legacy, 
Structure  

Of these layers of 
healing, which do you 
spend the most time in? 

Which layer(s) might you 
desire to spend more 
time?

Community and 
Place

Systems and 
Institutions



Thank you for being here in all the 
ways you needed to be here and for 
joining this reflection, this struggle, 
this love for structural and collective 

healing and liberation. 

Art by vanessa Chakur



A big thing 
happens or 
continues to 

happen 
(e.g. the crisis) →

Disempowerment 
Disconnection

RUPTURE

Recovery 
Part 1: 

Establish 
safety & 

stabilization

Recovery 
Part 2: 

Remembrance & 
mourning 

Recovery 
Part 3: 

Reconnection 
with life;  

Social action; 
regulation

Renewal:
• Reflection and reimagining 
• Integration of learnings and new 

awareness
• Analysis of root causes (examining 

the crisis and experience of the 
crisis from a social justice frame)

• Commitment to action 
(interruption, generation, and 
informing future crisis work)

STEPS TO RECOVERY & RENEWAL: From crisis to connection
From chaos to cohesion

(Based on Herman, 1992)

← Overlap →



How do we know when we are individually and  collectively moving 
toward recovery and renewal?

How activated are our nervous systems?

Are we still attending to immediate safety needs?

What is our capacity for reflection?

How safe do we feel - physically, emotionally, etc.?

How connected do we feel to those around us? How easy or challenging is it for us to trust 
others?

What kind of story are we telling ourselves and others about what has happened? 


