Create Your Crisis Leadership Manifesto
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This tool is designed to help you reflect on your values, needs, and commitments as a
crisis leader—and to support you in writing your own Crisis Leadership Manifesto. Your

responses can be kept private or shared with your team to spark collective reflection.

Reflect On Your Center
(Question: What do you value about how you show up in crisis? When have you felt
proud of how you led in a hard moment?)

Notice Your Signals
(Question: How do you know when you're running on empty or disconnected from your
emotions? What helps you reset?)

Define Your Commitments
(Question: What kind of leadership do your community and team deserve? What
values guide you during crisis?)

How You Lead Through Crisis
1. Crisis Readiness
(Question: How do you build readiness in yourself and your team?)

2. Crisis Response
(Question: How do you shift your presence and lead when a crisis happens?)

3. Recovery and Renewal

(Question: How do you support healing, connection, and reflection after crisis?)

Your Manifesto
(Question: Using your responses above, write a few paragraphs that represent your
personal Crisis Leadership Manifesto)
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